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Roger Dörig

Roger Dörig works with UBS. In 1994 he took over his grandfather’s “Sennensattler” 
traditional crafts workshop in his native Appenzell region of Switzerland. 
He makes belts, belt buckles, cowbells, jewelry and other items by hand for 
customers around the world. 

In my little workshop there is a future for personal, handmade things.

«I mim Büüdeli het all daas siini Zuekunft, 
wo handgmacht ischt ond äägestendig ischt.»





This review is provided as a convenience to our investors, clients and other stakeholders who would like a brief overview of our business, 
strategy and 2015 performance. Please refer to UBS’s Annual Report 2015 for additional information. Details about how to obtain the 
Annual Report and other publicly available information about UBS, including the Annual Report on Form 20-F for the year ended 
31 December 2015, are set out on page 64 of this review. The information contained in this review is not to be construed as a solicitation 
of an offer to buy or sell any securities or other financial instruments in Switzerland, the United States or any other jurisdiction. No 
investment decision relating to securities of or relating to UBS Group AG or its affiliates should be made on the basis of this document.

“For many of my clients it’s important to get something 
that they cannot get everywhere else.”

Roger Dörig
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Axel A. Weber  Chairman of the Board of Directors

What do we stand for?

In many ways this Annual Review 
is different from previous Reviews. 
Can you both explain what is 
different, and why?
Axel A. Weber  Our Annual Review 
still reflects, as it has done in the 
past, our firm’s key achievements in 
the past year. But, crucially, it does 
not stop there. Instead, the Review 
shows the steps we’re taking to shape 
the future of our firm for the benefit 
of our clients, shareholders and 
other stakeholders. And we highlight 
the risks and opportunities that will 
be influencing UBS’s development and 
performance. 
Sergio P. Ermotti  In doing so, we 
draw strongly upon the concept 
of integrated reporting (and thinking) – 
and in particular its key focus – long-
term value creation. It is this focus that 
is at the heart of our Review.

On the important theme of value 
creation, what does this mean to 
you? What are the major steps 
UBS took in 2015 to advance the 
creation of value? 
AW  We understand value creation to 
be the total benefit and value generated 
by our firm through all its activities in 
all the regions where we operate. This 
encompasses offering market-leading 
products and services across the globe, 
generating returns for shareholders 
and providing fulfilling and enriching 
employment opportunities. And it 
also means that we adhere strictly to 
local and international regulatory 
and tax regimes, and contribute actively 
and materially to society and local 
communities, while promoting innova-
tion, sustainability and new ideas in 
banking and financial services.
SE  Looking at some of our achieve-
ments, 2015 was a year of strong 
results and disciplined execution. We 
increased our net profit by 79% 
compared with 2014, despite a very 
challenging environment. We also 
made excellent progress toward 
meeting future regulatory require-
ments. We created UBS Switzerland AG, 
established our Group service 
company, UBS Business Solutions AG, 
and successfully issued our first total 
loss-absorbing and additional tier 1 
instruments from our holding company. 
We also invested around CHF 300 
million to simplify and modernize our 
technology and reduce operational risk.

A question to the Chairman: Every 
year UBS undertakes an assessment 
to identify what’s most important 
to our stakeholders. How do the 
results for 2015 relate to how you 
see the firm’s key concerns?
AW  With our annual materiality assess-
ment we endeavor to identify which  
topics our stakeholders regard as signif-
icant for UBS and our industry. This 
helps us to understand whether we are 
focused on the topics that our stake-
holders regard as relevant. We also eval-

“We understand value creation to be the 
total benefit and value generated by 
our firm through all its activities in all the 
regions where we operate.”

Axel A. Weber
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Sergio P. Ermotti  Group Chief Executive Officer

uate our own perception of the topics 
we believe will affect our firm’s perfor-
mance and development. Considering 
the results of the 2015 assessment,  
our Corporate Culture and Responsibility 
Committee found that it reflects our key 
priorities very well. Take a key example, 
conduct and culture, which – as we 
outline in more detail in the Annual 
Review – is among the three most 
highly ranked topics in the assessment. 
The importance of this topic is directly 
reflected in key developments at our 
firm, most notably the advancement  
of our Behaviors and Principles across 
all our processes and practices. 

And from a Group CEO perspective, 
why do you see the Pillars, Principles 
and Behaviors as crucial to the 
long-term success of UBS?
SE  The three keys in our logo symbolize 
to us the obligation to create added  
value for our shareholders and other 
stakeholders responsibly and sustainably. 
With our Pillars, Principles and  
Behaviors we essentially capture all the 
key financial and nonfinancial compo-
nents that form the basis of our strategy –  
and of our continued success. It is 
for this significant reason that we spend 
a good part of this Annual Review 
describing and explaining the three keys. 
The UBS Behaviors play a very im
portant role in the evaluation of our 
employees. Performance assess-
ment based on the Behaviors has a 
direct influence on overall compen
sation, promotions and, sometimes, on 
whether an employee has a future 
with the firm.

What do you regard as key achieve-
ments in 2015 in terms of our 
approach to sustainability?
AW  To start with something simple, but 
very telling, we changed the name of 
our Corporate Responsibility Committee 
to Corporate Culture and Responsibili-
ty Committee. This demonstrates very 
clearly the importance of corporate 
culture to the Board – and our commit-

ment to actively support and super-
vise the significant activities in this area 
that the Group CEO is leading. A second 
important achievement was the estab-
lishment and advancement of our UBS 
and Society initiative and, with it, 
our commitment to making sustaina- 
bility the everyday standard at our firm.
SE  In 2015 our firm took over the 
leadership position in our industry group 
of the Dow Jones Sustainability Indices. 
The Industry Group Leader Report for 
UBS cites our support to clients 
and communities and our integration  
of societal and financial performance. 
Moreover, it points to our work to build 
UBS’s capital strength and to improve 
our efficiency and effectiveness.

What feedback did you receive 
from investors and clients in 2015?
AW  We meet investors and analysts 
throughout the year through quarterly 
roadshows after results, and we meet 
with major investors and clients 

individually or at events like the Annual 
General Meeting. Investors tell us 
that they like the clarity and consistency 
of our strategy – a strategy that 
has worked through better and more 
difficult quarters. And investors who 
think long term also like the fact that we 
remain committed to our strategy and 
its disciplined execution. 
SE  Systematically collecting feedback 
tells us how we can further improve. 
Clients, for example, tell us that we can 
get better at collaborating within the 
bank. That means we could boost our 
potential to differentiate ourselves 
from our competitors if our different 
business divisions worked together 
even more. That’s why collaboration – 
along with integrity and challenge – 
forms our UBS Behaviors.

“With our Pillars, Principles and Behaviors we essentially 
capture all the key financial and nonfinancial 
components that form the basis of our strategy – 
and of our continued success.”

Sergio P. Ermotti



UBS in 2015 

Our three keys to success
Three keys help us achieve our 
vision and execute our strategy. 
They epitomize the best of our 
heritage.

Our Pillars are the foundation 
for everything we do.

Capital strength
Efficiency and effectiveness
Risk management

Our Principles are what we 
stand for as a firm.

Client focus
Excellence
Sustainable performance

Our Behaviors are what we 
stand for individually.

Integrity
Collaboration
Challenge

We actively live these Principles 
and Behaviors. They determine 
how we work with our stake-
holders and each other, how we 
recruit and how we make 
decisions.

Our strategy
Our direction is focused 
and clear.

Our strategy centers on our 
leading wealth management 
businesses and our premier 
universal bank in Switzerland, 
enhanced by our asset 
management business and 
our Investment Bank. 

These businesses share three 
key characteristics: they benefit 
from a strong competitive 
position in their targeted 
markets, are capital efficient 
and offer an attractive 
structural growth and profit
ability outlook.



First-quarter adjusted profit 
before tax CHF 2.3 billion

17.09

February March April

Our business

Our environment

January

UBS publishes a white 
paper on “The New Global 
Context” for the World 
Economic Forum 2015 in 
Davos.

Around 1,700 delegates, 
representing USD 13 trillion 
in assets, gather for the 
Greater China Conference 
2015 in Shanghai.

UBS sweeps the board 
at the annual Asiamoney 
awards, winning in 
no fewer than 35 separate 
categories.

UBS Group AG raises 
the equivalent of CHF 3.5 
billion in its inaugural 
issuance of additional 
tier 1 (AT1) capital.

UBS and Mercedes collabo-
rate on a six-part film series 
featuring F1 legends Sir 
Stirling Moss, Damon Hill, 
Lewis Hamilton and Nico 
Rosberg.

UBS’s Walk for Education 
at the World Economic 
Forum 2015 donates 2,500 
bikes to children in Africa.

UBS is included in the 2015 
RobecoSAM Sustainability Year-
book and awarded the Silver 
Class distinction for its excellent 
sustainability performance. 

Group CEO Sergio P. Ermotti 
addresses a packed audience 
of global business leaders 
at the China Development 
Forum in Beijing.

The Chief Investment 
Office releases its 2015 
sustainable investing 
report: “Adding value(s) 
to investing.”

UBS celebrates its second 
year as global Lead Partner 
of Art Basel with an ex-
panded program for the 
show in Hong Kong.

UBS Paymit, 
Switzerland’s first 
P2P payment app, 
enjoys a successful 
launch.

UBS pledges up 
to CHF 1 million 
to support relief 
efforts following 
the earthquake 
in Nepal.

Seventeen UBS financial 
advisors are named 
in Barron’s 2015 ranking 
of Top 100 Women 
Financial Advisors across 
the US.

13.82
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Second-quarter adjusted profit 
before tax CHF 1.6 billion

June July AugustMay

Following the UBS 
Environmental Month, 
UBS employees vote 
to support a water infra-
structure project in 
sub-Saharan Africa.

The Don’t shoot the painter 
exhibition opens at 
the Galleria d’Arte Moderna 
Milano featuring major 
works from the UBS Art 
Collection. 

UBS announces an inter
national tour of newly 
commissioned photographs 
by renowned photographer 
Annie Leibovitz.

Seventeen UBS financial 
advisors are named 
in Barron’s 2015 ranking 
of Top 100 Women 
Financial Advisors across 
the US.

UBS holds its Annual 
General Meeting 
of Shareholders at  
Messe Basel.

UBS completes the success-
ful implementation of 
UBS Switzerland AG, now 
operating as a fully 
owned banking subsidiary 
of UBS AG.

Euromoney honors UBS 
with five awards, including 
Best Global Wealth 
Manager and – for the 
fourth year running – 
Best Bank in Switzerland.

The UBS Asia Healthcare CEO 
Summit 2015 gets under way 
in Singapore.

UBS acts as lead financial 
advisor to Anthem, Inc. on its 
USD 54.2 billion acquisition 
of Cigna Corporation – the 
largest healthcare M&A in 
history.

UBS is confirmed as the 
largest wealth manager 
worldwide in the Scorpio 
Partnership Global Private 
Banking Benchmark 2015, 
the leading analysis of  
the international wealth 
management market.

Dr. Laura Stachel of We 
Care Solar is awarded the 
inaugural UBS Optimus 
Prize at the TEDWomen 
2015 conference for her 
pioneering work saving the 
lives of women and babies.

19.82

20.71

22.5
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Third-quarter adjusted profit 
before tax CHF 1.0 billion

Full-year adjusted profit 
before tax CHF 5.6 billion

September October November December

UBS launches its first global 
brand campaign in five 
years.

UBS issues senior unsecured 
debt equivalent to CHF 4.2 
billion, thus contributing 
to its total loss-absorbing 
capacity (TLAC). 

Global Asset Management is 
renamed Asset Management 
with a new value proposition: 
“Your global investment 
challenges answered.”

UBS’s Nobel Perspectives goes 
online, a pioneering series of 
interviews with Nobel laureates 
in Economic Sciences.

UBS manages the year’s 
biggest IPO in Australia – 
completing the hat trick of 
the three largest Australian 
IPOs in 2015.

UBS honors the winners of 
the UBS Future of Finance 
Challenge, a global compe-
tition for pioneering entre-
preneurs and technology 
start-ups.

UBS and PwC publish their 
groundbreaking Billionaires 
Report, “The changing 
faces of billionaires,” exam-
ining the rise of female bil-
lionaires around the world.

UBS is named Best Global 
Private Bank at the PWM /
The Banker Global Private 
Banking Awards for the 
third year running.

The winners of the 
UBS Global Employee 
Volunteer Awards 2015 
are announced.

UBS commits to 100% 
renewable electricity and a 
75% reduction of its green-
house gas footprint by 2020.

The UBS Visionaris Social 
Entrepreneurship Award 
goes to Enrique Lomnitz, 
supporting his work to 
improve the water supply 
in Mexico City.

Group CEO Sergio P. Ermotti 
joins more than 70 global 
business leaders in World 
Economic Forum call for a 
global climate deal.

UBS is named industry 
group leader in the 2015 
Dow Jones Sustainability 
Indices.

19.23

19.5

Am I a good 
father?
Do I spend too much time at work?

Can I have it all?

We understand that dedicating more time to the ones 
you love can feel like you’re compromising the work 
you’re passionate about.

Striking the right balance isn’t easy. But it is possible.

We can offer wealth management guidance to help 
you plan for the future and provide the life you  
want for your loved ones.

So you can have the best of both worlds.

For some of life’s questions, you’re not alone. 
Together we can find an answer.

ubs.com/goodfather
The value of investments can fall as well as rise. You may not get back the amount originally invested. Issued in Australia by UBS AG ABN 47 088 129 613 (AFSL* No. 231087). 
*AFSL means holder of Australia Financial Services License. © UBS 2015. All rights reserved.
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UBS at a glance

We provide financial advice and solutions to private, institutional and corporate clients world-
wide, as well as private clients in Switzerland. The operational structure of the Group is 
comprised of our Corporate Center and five business divisions: Wealth Management, Wealth 
Management Americas, Personal & Corporate Banking, Asset Management and the 
Investment Bank.

   Corporate Center

Wealth Management  
Wealth Management Americas

Universal bank 
Switzerland

Human
More than 60,000 
employees

296 apprentices hired in 2015

475 university graduates 
hired into one of our 
undergraduate or MBA 
graduate talent programs

820 interns

Financial
Invested assets: CHF 2,689 
billion, which makes us 
the world’s largest wealth 
manager and largest bank 
in Switzerland

Common equity tier 1  
(CET1) capital:  
CHF 30,044 million

Relationships
4,019 client advisors in  
Wealth Management and a 
network of 7,140 financial 
advisors in Wealth 
Management Americas

Intellectual
Over 150 years of experience 
in banking

Human
Our permanent employees participated in 
approximately 754,000 development activities, 
an average of 12.2 training units per 
employee or 2.4 training days

UBS ranked in the global top 40 in 
Universum’s 2015 World’s Most Attractive 
Employers list

16,356 employees volunteered on various 
community projects 

Financial
Net profit attributable to UBS Group AG 
shareholders: CHF 6,203 million

Dividends per share to be proposed at the 
AGM for FY 2015: CHF 0.60 ordinary and 
CHF 0.25 special dividend

CET1 capital ratio: 14.5% 

Relationships
Value added to clients through products and 
services: UBS named Euromoney’s Best 
Bank in Switzerland and voted Best Global 
Wealth Manager

In our Swiss business, client satisfaction rose 
by more than 50% between 2009 and 2015

Intellectual
The UBS House View identifies and 
communicates investment opportunities and 
market risks to help protect and grow our 
clients’ wealth

Product and service innovation, such 
as Swiss mobile payment app UBS Paymit 
launched in 2015, achieving more than 
150,000 downloads by the end of the year 

Environmental and social
Total invested assets according to sustainable 
investment criteria representing 35% of total 
invested assets

101,604 direct beneficiaries as a result of 
our community investment

Leadership position in the Diversified Financials 
industry group of the Dow Jones Sustainability 
Indices 

› Value in

Value out ›

 Investment Bank

Client

 A
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Our business model
With a network of offices in over 50 countries on five conti-
nents, UBS is the world’s largest and fastest-growing 
wealth manager. Wealth Management and Wealth Manage-
ment Americas provide high net worth and ultra high 
net worth clients with products and services tailored to 
their financial needs and preferences.

UBS is the preeminent universal bank in Switzerland, the 
only country where we operate in all five of our business 
areas: personal banking, wealth management, corporate and 
institutional banking, investment bank services and asset 
management. We provide comprehensive financial products 
and services to our private, corporate and institutional  
clients, maintaining a leading position in these client segments 
and embedding our offering in a multichannel approach. 

Asset Management is a large-scale asset manager, with a 
presence in 22 countries. It offers investment capabilities 
and investment styles across all major traditional and alterna-
tive asset classes to institutions, wholesale intermediaries 
and wealth management clients.

The Investment Bank provides corporate and institutional 
clients with expert advice, innovative solutions, execution 
and comprehensive access to the world’s capital markets, 
supported by in-depth cross-asset research.

Corporate Center services include the Group’s control 
functions, such as finance, risk control and legal. In addition, 
it provides all logistics and support services, including 
operations, information technology, human resources, com
munications, physical security and information security.

Roger Dörig
I think my work provides an added value for my region. 
In Appenzell, where I live, the old traditions are still 
very important. But the trades associated with these 
old traditions are dying out. To keep a trade like 
mine alive therefore also serves an economic function. 
It brings people to our area and strengthens our 
reputation – here in Switzerland, but also abroad.
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6.2
Net profi t 
attributable to 
shareholders 
CHF 6.2 billion 
up 79% on 
prior year

• Total payout ratio of over 50% 1 
• Special dividend of CHF 0.25 per share 
• Fully applied leverage ratio 2 at 5.3%  
• Full-year adjusted 3 return on tangible equity 13.7%, 

above 2015 target of around 10%   
• Despite very challenging market conditions, UBS’s 

business divisions delivered strong results in 2015

0.60
Proposed 
ordinary 
dividend 
per share 
CHF 0.60 
and special 
dividend per 
share CHF 0.25

14.5
Best CET1 
capital ratio 
in our peer 
group of large 
global banks 
at 14.5% 
(fully applied)

1 Dividend per share as a percentage of diluted earnings per share. 2  From 31 December 2015 onwards, the Swiss SRB leverage ratio denominator calculation is fully aligned with the BIS Basel III rules. Prior- period 
fi gures are calculated in accordance with former Swiss SRB rules and are therefore not fully comparable. Refer to the “Capital management” section of our Annual Report 2015 for more information. 3 Refer to 
the “Group performance” section of our Annual Report 2015 for more information on adjusted results.  

2015 fi nancial highlights

17%

35%

Regional employee split 
in Americas, Switzerland, EMEA and Asia Pacifi c

35% 13%

60,099 employees

in 54 countries

“Despite a very challenging environment, we had an excellent year, 
both in terms of shareholder returns and strengthened client relationships. 
Going forward, we will continue with the disciplined execution 
of our strategy while investing for profitable and sustainable growth.”

Sergio P. Ermotti, Group Chief Executive Offi cer
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UBS Group AG key figures 1

As of or for the year ended

CHF million, except where indicated 31.12.15 31.12.14 31.12.13

Group results
Operating income 30,605 28,027 27,732

Operating expenses 25,116 25,567 24,461

Operating profit / (loss) before tax 5,489 2,461 3,272

Net profit / (loss) attributable to UBS Group AG shareholders 6,203 3,466 3,172

Diluted earnings per share (CHF)2 1.64 0.91 0.83

Key performance indicators3

Profitability
Return on tangible equity (%) 13.7 8.2 8.0

Return on assets, gross (%) 3.1 2.8 2.5

Cost / income ratio (%) 81.8 91.0 88.0

Growth
Net profit growth (%) 79.0 9.3

Net new money growth for combined wealth management businesses (%)4 2.2 2.5 3.4

Resources
Common equity tier 1 capital ratio (fully applied, %)5 14.5 13.4 12.8

Leverage ratio (phase-in, %)6 6.2 5.4 4.7

Additional information
Profitability
Return on equity (RoE) (%) 11.8 7.0 6.7

Return on risk-weighted assets, gross (%)7 14.1 12.4 11.4

Resources
Total assets 942,819 1,062,478 1,013,355

Equity attributable to UBS Group AG shareholders 55,313 50,608 48,002

Common equity tier 1 capital (fully applied)5 30,044 28,941 28,908

Common equity tier 1 capital (phase-in)5 40,378 42,863 42,179

Risk-weighted assets (fully applied)5 207,530 216,462 225,153

Risk-weighted assets (phase-in)5 212,302 220,877 228,557

Common equity tier 1 capital ratio (phase-in, %)5 19.0 19.4 18.5

Total capital ratio (fully applied, %)5 22.9 18.9 15.4

Total capital ratio (phase-in, %)5 26.8 25.5 22.2

Leverage ratio (fully applied, %)6 5.3 4.1 3.4

Leverage ratio denominator (fully applied)6 897,607 997,822 1,015,306

Leverage ratio denominator (phase-in)6 904,014 1,004,869 1,022,924

Liquidity coverage ratio (%)8 124 123 110

Other
Invested assets (CHF billion)9 2,689 2,734 2,390

Personnel (full-time equivalents) 60,099 60,155 60,205

Market capitalization10 75,147 63,526 65,007

Total book value per share (CHF)10 14.75 13.94 12.74

Tangible book value per share (CHF)10 13.00 12.14 11.07
1 Represents information for UBS Group AG (consolidated). Comparative information as of 31 December 2013 is the same as previously reported for UBS AG (consolidated) as UBS Group AG (consolidated) is considered to be 
the continuation of UBS AG (consolidated). Refer to the “The legal structure of UBS Group” section and to “Note 1 Summary of significant accounting policies” in the “Consolidated financial statements” section of our Annual 
Report 2015 for more information.  2 Refer to “Note 9 Earnings per share (EPS) and shares outstanding” in the “Consolidated financial statements” section of our Annual Report 2015 for more information.  3 Refer to the 
“Measurement of performance” section of our Annual Report 2015 for the definitions of our key performance indicators.  4 Based on adjusted net new money, which excludes the negative effect on net new money in 2015 
of CHF 9.9 billion from our balance sheet and capital optimization program.  5 Based on the Basel III framework as applicable for Swiss systemically relevant banks (SRBs). Refer to the “Capital management” section of our 
Annual Report 2015 for more information.  6 Calculated in accordance with Swiss SRB rules. From 31 December 2015 onward, the Swiss SRB leverage ratio denominator calculation is fully aligned with the BIS Basel III rules. 
Prior-period figures are calculated in accordance with former Swiss SRB rules and are therefore not fully comparable. Refer to the “Capital management” section of our Annual Report 2015 for more information.  7 Based 
on phase-in risk-weighted assets.  8 Refer to the “Liquidity and funding management” section of our Annual Report 2015 for more information. Figures reported for 31 December 2015 represent a 3-month average. Figures 
for 31 December 2014 and 31 December 2013 were calculated on a pro forma basis and represent spot numbers.  9 Includes invested assets for Personal & Corporate Banking.  10 Refer to the “UBS shares” section of our 
Annual Report 2015 for more information. 
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I think it is important to share my experience and knowledge with  
the younger generation, and I am very pleased to do so.

Sreydieb Long

 

វាមានសារៈសំខានណ់ាស់ក្នុងការចែក្រចំែក្បទពិសសាធ ស ើយនិងែំស េះដឹង ចដែសយើងមានសៅសក្េងៗ
ជំនានស់រកាយ ឬក្អ៏្នក្ណា ចដែសយើងែងច់ែក្។ ស ើយអ្វីៗ  ចដែសយើងែងច់ែក្ គឺសយើងសបាយែតិ្តណាស់
នឹងសោយពួក្គាត្។់ 

 

It is very important to share experience and knowledge we have with the younger generation or with 
whom we want to share them. And as regards what we want to share with them, we are very 
pleased to give it to them. 

Sreydieb Long is a teacher and administrator at the Bookbridge learning 
centers in Cambodia, which have received support from UBS. Born into a 

farmer’s family, she earned a BA in English thanks to the generous 
assistance of sponsors and now works to give back to her community.
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To understand where we come from, it helps to take a look at the last 15 years 
of UBS’s history. Even though our heritage is over 10 times as long. 

Where do we come from?

it required state support. Nonetheless, the vast 
majority of clients and employees remained loyal to  
the bank throughout the crisis. 

Increased capital, decreased risks
We knew we had to move quickly and decisively to regain our 
stakeholders’ trust. So we rolled up our sleeves and worked to  
reduce risk exposures and strengthen our businesses. 

We became more efficient and effective to regain profitability 
and restore dividends as soon as possible. We announced 
substantial cost-saving targets, and headcount was reduced 
from a precrisis peak of well above 80,000 to approximately 
60,000. Our capital ratios improved to meet or exceed current 
and expected requirements, and our risk metrics were 
substantially improved. 

Fifteen years ago, we were considered a role model, en-
vied by many competitors. Five years later, we were deter-
mined to simply be “the best global financial services 
company.” But during the financial crisis, UBS along with 
other large banks suffered significant losses.

Loyal despite the crisis
The consequences are well known and culminated 
in CHF 6 billion of support from the Swiss government 
and a transfer of about CHF 38 billion of illiquid assets 
into a fund set up by the Swiss National Bank (SNB). 

The Swiss government sold its stake in the bank at a 
CHF 1.2 billion profit less than a year later. And we 
ultimately bought back the remaining assets that had 
not been sold off by the SNB, leaving it with a profit 
of over CHF 5 billion. UBS suffered from the fact that 

2011 2012

Strategy milestones

Sergio P. Ermotti 
appointed Group Chief 
Executive Officer

New strategy: focus on 
wealth management, 
Investment Bank to 
become less complex

150th anniversary

Axel A. Weber appointed 
Chairman of the Board of 
Directors

Accelerate: speeding up 
the strategy rollout
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A clear strategic focus
Our current strategy was first laid out in 2011 and  
accelerated in 2012, which also marked the firm’s 150th 
anniversary. The strategy is still valid today. 

We have created a business model adapted to the new 
regulatory and market environment that delivers more 
consistent and high-quality returns. We identified four core 
businesses to focus on going forward: 

•	 Our leading global wealth management businesses
•	 Our leading universal bank in Switzerland 
•	 Our asset management
•	� Our investment bank, focused on its key strengths  

in equities, advisory and foreign exchange 

By the end of 2014, our strategic transformation process 
was complete. We further reduced risk-weighted assets, 
improved our leverage ratio and maintained the best fully 
applied CET1 capital ratio in our peer group of large  
global banks. Our strong capital position now provides  
us with a solid foundation for success.

“From the beginning of our transformation, 
building capital and keeping ahead of regulatory 
requirements have been critical to maintaining 
our clients’ confidence in the safety and stability 
of the bank.”

Sergio P. Ermotti, Group Chief Executive Officer

“The partnership with the Investment Bank is 
especially important to our ultra high net 
worth clients. It is key to sustaining our position 
as the world’s leading wealth manager.” 

Jürg Zeltner, President Wealth Management

A key component of our earnings strength is the high percent-
age of revenues we generate from recurring income, such 
as portfolio management, asset-based investment fund fees, 
financing services and custody, plus net interest income. 
This means our results are more predictable and less prone  
to transactional and client activity shifts. 

Investment Bank is part of the solution
Meanwhile, UBS’s Investment Bank is the only major player 
that has consistently generated returns above its cost of 
capital over the last three years, and well above its return  

2013 2014 2015

Launch of three keys: Pillars, 
Principles and Behaviors – the 
foundation of our strategy, 
identity and culture

Compliance with the too big  
to fail requirements: 
UBS creates a holding company – 
the first bank in Switzerland to 
complete this step

UBS Group AG
UBS Business Solutions AG
UBS AG
UBS Switzerland AG
UBS Americas Holding LLC
UBS Limited
UBS Asset Management AG
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Sreydieb Long
I was born into a farmer’s family with eight members living in a little house. My father 
died when I was in the sixth grade, and my mother is a housewife and does farming to 
raise five children on her own. I was very lucky in that I was able to find someone to 
sponsor my education. I studied at Build Bright University and received a BA in English in 
2015. I enjoy learning very much.

I discovered Bookbridge when I was hired to be a translator when they were setting up a 
new learning center in Chansom Senmongkul. I found the learning center a very good 
and helpful place for kids and young adults. So I decided to be involved with the learning 
center’s local team as a full-time employee. I have had different jobs, including as 
assistant to the head of a learning center, as head of the first mobile learning center 
and as head of learning in Takeo province.
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on attributed equity target of greater than 15%. Reflecting 
this success, we won the International Financing Review’s Best 
Investment Bank award for 2015 – for the first time ever. 

Early mover advantage
There has been continuous regulatory pressure on the financial 
services industry to become simpler, more transparent 
and more resilient. Next to a number of other current and 
future trends, which we describe in a later chapter, regu- 
lation is expected to remain a major driver of change for 
the industry.

We believe we have the right business model for the new, 
more demanding regulations without the need to change our 
strategy. 

Creating long-term value 
We not only believe we have the right strategy and struc-
ture in place, but will continue our journey to embed a  
strong culture across the firm. And we’re serious about creating 
long-term value for our shareholders. Read more about  
it in the chapter “How do we align our interests with those  
of our stakeholders?”

Our strategic priorities
We intend to build on our successful track record and focus  
on three key strategic priorities: 

1.	Continue to execute our strategy and deliver on our 
performance targets
The strategic changes we initiated in 2011 were driven by our 
decision to focus on our strengths and by anticipation of 
more demanding regulation. We outlined a strategy intended 
to produce sustainable results in a number of business 
environments. Having successfully completed our transforma-
tion, we now continue to execute our strategy in a focused 
and disciplined manner. 
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Common equity tier 1 ratio – fully applied1

Source: companies’ reporting.  1 All figures are fully applied. UBS and Credit Suisse are based on Swiss SRB Basel III; European peers  
are based on Basel III under CRD IV, while US peers are based on Basel III under advanced approach.  2 As of 30.9.2015.

2.	Improve effectiveness and efficiency
At year-end 2015, we achieved CHF 1.1 billion of net 
cost reductions versus full-year 2013, and we remain fully 
committed to achieving our net cost reduction target 
of CHF 2.1 billion by year-end 2017. Our effectiveness and 
efficiency improvements are centered on creating 
the right infrastructure and cost framework for the future, 
including workforce and footprint. However, we will 
continue to invest heavily in technology, compliance and risk 
control, as our initiatives create more stable IT platforms, 
reduce the need for manual intervention and enable faster 
upgrades and overall stronger controls. 

3.	Invest for growth
We will continue to build our capabilities in technology  
and digitization with a focus on further strengthening our 
position, particularly in regions such as the Americas and  
Asia Pacific. Our investments in technology have been winning 
us broad industry recognition, but, more importantly, they  
are used extensively by our clients and allow us to capture 
market share and attract business. We also continue to  
invest in attracting the right people and developing the talent 
we have. The ability to take advantage of growth oppor- 
tunities in technology and our talent will help us to better 
serve our clients.
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I also create value by sharing my experiences with my students, particularly what I experienced 
when I was their age. Because I was also born into a poor family and can show them that 
even those who are born into poor families have a chance. They can see that I was like them, 
but was able to get out, and so they can see that they can do that too. 

I think what I do – and what we do at Bookbridge – can create value for society. By helping 
people to improve their family situation through education, they become important human 
resources to help their families and develop their communities.  Sreydieb Long
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Alexandre Callea

Alexandre Callea is a founder and the CTO of Clearmatics, a fintech start-up that 
has been collaborating with UBS. The company is working on digitizing financial assets 
and automating related post-trade processes using blockchain technologies and 
a distributed and shared computing network, also called a “consensus computer.”

“Our company has almost no hierarchy. 
We work across disciplines. This helps us 
to be creative and innovative.”
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At UBS we understand value creation to be the total benefit and value 
generated by UBS through all its activities in all the regions where we operate. 
It also means contributing actively and materially to society and local 
communities, while promoting innovation, sustainability and new ideas in 
banking and financial services. 

How do we create value?

approximately 80% of Switzerland’s wealth and serve one 
in three households as well as high net worth individuals, 
pension funds and around 80% of banks domiciled in 
Switzerland. UBS supports the country’s SMEs, which make 
up 99% of Swiss businesses and are the backbone 
of the country’s labor market. Of the 120,000 Swiss com
panies supported by UBS, 98% are SMEs. 

A global franchise
While firmly anchored in its home market of Switzerland, UBS 
is a global bank that generates over 75% of its revenues in 
overseas markets, operating in over 50 countries worldwide 
and employing approximately 60,000 people. 

Our strategy centers on our leading wealth management 
businesses and our premier universal bank in Switzerland, 
enhanced by our Asset Management business and our 
Investment Bank. It builds on the strengths of all our busi

Banking made in Switzerland
UBS emerged from two Swiss regional banking traditions 
going back to the Bank in Winterthur and the Basler Bank
verein, founded within ten years of each other in 1862 and 
1872. It was no coincidence that these two regions soon 
emerged as hotspots of Swiss industrialization thanks largely 
to the capital raising and financing power of these two firms.

In the following century and a half, UBS never lost sight of 
its local origins and vital role in supporting Switzerland’s 
industrial and economic development. UBS continues to see 
itself as more than just a bank, but as a motor and engine 
driving the Swiss economy and its integration into the global 
economy. 

Today UBS draws on its Swiss network of around 300 branches 
and 4,500 client-facing staff, complemented by modern digital 
banking services and customer service centers. We reach 

Wealth Management and Wealth Management  
Americas invested assets  

Estimated market growth

Strong presence in  
growth marktets1

CHF 1,035 billion

North  
America

Emerging  
markets

CHF 156 billion 

~ 5%
~ 11%

 1

 1
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nesses and focuses our efforts on areas in which we excel, 
while seeking to capitalize on the growth prospects in the 
businesses and regions in which we operate. 

Managing wealth that is growing
We are the only large global bank with a strong and geo- 
graphically diversified wealth management franchise 
at the center of its strategy. Our footprint and capabilities 
provide us with access to the world’s largest and fastest-
growing wealth pools. We expect this to help us capture 
market growth and increase share of wallet. 

The wealth management industry offers fundamentally 
attractive economics with a forecast for robust wealth 
accumulation around the world. Asia Pacific and the emerging 
markets are the major growth regions. But even rather 
mature markets such as Western Europe and North America 
are forecast to see wealth accumulation grow at an annual 
rate exceeding their expected GDP growth. From a client 
segment perspective, we believe the global ultra high net 
worth market, including family offices, has the highest growth 
potential, followed by the high net worth market.

Asia and UBS: going back more than 50 years
In Asia Pacific, we are expanding with a focus on Hong Kong 
and Singapore, the leading regional financial centers, 
and China. In 2015, we opened a branch in Kowloon, our first 
branch in Hong Kong outside the central business district, 
and we also continue to expand our local onshore presence in 

China to help capture long-term growth opportunities there. 
UBS celebrated 50 years in Hong Kong in 2014. With more 
than 1,110 client advisors in Asia Pacific, we have one of the 
largest and most experienced teams in the region.

A worldwide presence 
In the emerging markets, we are focused on key markets such 
as Mexico, Brazil, Turkey, Russia, Israel and Saudi Arabia. 
Many emerging market clients prefer to book their assets in 
established financial centers and, with its unrivaled reach, 
UBS Wealth Management offers coverage for such clients via 
booking centers in Switzerland and the UK, as well as in 
the US through Wealth Management Americas (WMA), one 
of the leading wealth managers in the Americas in terms 
of financial advisor productivity and invested assets. WMA 
includes the domestic US and Canadian business as well 
as international business booked in the US. Invested assets  
in our combined wealth management businesses reached 
almost CHF 2 trillion as of year-end 2015.

Importantly, the partnership of our wealth management 
businesses with the Investment Bank, Asset Management  
and Personal & Corporate Banking in Switzerland is a  
key differentiating factor and a competitive advantage of  
our franchise. 

A leading fund house in Europe 
UBS Asset Management is a large-scale asset manager, with 
a presence in 22 countries. We are a leading fund house in 

1 Estimated market growth information represents the compound annual growth rate for the time period 2014 – 2019, Boston Consulting Group Wealth Report 2015.   
2 UHNW invested assets overlap with regional split. In the Boston Consulting Group Global Wealth Report 2015, this is defined as households with more than USD 20 million in private wealth.

Strong presence in  
growth marktets1

Europe  
including  
Switzerland 

CHF 517 billion

CHF 505 billion

APAC UHNW~ 7%

~ 11%
globally

 1

CHF 272 billion
~ 11%

 2

 1

 1
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Group

Business divisions and Corporate Center

Adjusted cost / income ratio Target: 60–70% Expectation: 65–75% over short / medium term

Adjusted return on tangible equity Target: >15% Expectation: approximately at 2015 level in 2016, approximately 15% in 2017 and >15% 
in 2018

Common equity tier 1 capital ratio (fully applied)1 At least 13% 2

Risk-weighted assets (fully applied)1 Expectation: around CHF 250 billion short / medium term

Leverage ratio denominator (fully applied)1 Expectation: around CHF 950 billion short / medium term

1 Based on the currently applicable rules. Refer to the “Capital Management” section of our Annual Report 2015 for more information.  2 Our capital returns policy is also subject to our 
objective of maintaining a post-stress fully applied CET1 capital ratio of at least 10%. 

Wealth Management Adjusted net new money growth rate1 3–5%

Adjusted cost / income ratio 55–65%

Wealth Management Americas1 Net new money growth rate 2–4%

Adjusted cost / income ratio 75–85%

Combined wealth management businesses Annual adjusted pre-tax profit growth 10–15% through the cycle

Personal & Corporate Banking Net new business volume growth rate 1–4% (personal banking business)

Net interest margin 140–180 bps

Adjusted cost / income ratio 50–60%

Asset Management Net new money growth rate 3–5% excluding money market flows

Adjusted cost / income ratio 60–70%

Adjusted annual pre-tax profit CHF 1 billion in the medium term

Investment Bank Adjusted annual pre-tax RoAE >15% 

Adjusted cost / income ratio 70–80%

Risk-weighted assets (fully applied)2 Expectation: around CHF 85 billion  
short / medium term

Leverage ratio denominator (fully applied)2 Expectation: around CHF 325 billion  
short / medium term

Corporate Center Net cost reduction 3 CHF 2.1 billion by 20174

1 Based on USD.  2 Based on the currently applicable rules. Refer to the “Capital management” section of our Annual Report 2015 for more information.  3 Measured by year-end exit 
rate versus full-year 2013 adjusted operating expenses, net of changes in charges for provisions for litigation, regulatory and similar matters, foreign currency movements and changes in 
regulatory demand of a temporary nature.  4 We currently expect to achieve the previously announced CHF 1.4 billion of net cost reduction by mid-2016.
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Europe, the third-largest international asset manager in Asia, 
and the largest mutual fund manager in Switzerland 
with one of the largest fund of hedge funds and real estate 
investment managers in the world. As of 31 December  
2015, invested assets totaled CHF 650 billion and assets under 
administration were CHF 407 billion. 

The long-term outlook for the asset management industry 
is positive, with three main drivers expected to continue to 
produce industry inflows: Firstly, populations are aging 
in developed countries and this will increase future savings 
requirements. Also, governments are continuing to re-
duce support for pensions and benefits, leading to a greater 
need for private funding. Finally, emerging regulation 
is creating opportunities for new value-added services.

Defining the client-centric Investment Bank 
Our Investment Bank provides corporate, institutional and 
wealth management clients with first-class advice, innovative 
solutions, expert execution and comprehensive access to 
the world’s capital markets. Its client-centric business model 
makes the Investment Bank an ideal partner for our wealth 
management businesses, Personal & Corporate Banking 
and Asset Management, providing clients with deep market 
insight as well as global coverage and execution. 

We continue to focus on our traditional strengths in advisory, 
capital markets, equities and foreign exchange businesses, 
complemented by a refocused rates and credit platform. To 
support our goal of earning attractive returns on our allocat-
ed capital, we operate within a tightly controlled framework 
of balance sheet, risk-weighted assets and leverage ratio 
denominator.

UBS and Society
Our clients increasingly care about societal issues and want 
their financial advice and investment options to permit 
them to address social and environmental challenges. Many 
of our clients look to us for support in sustainable investing.

We aim to be a leader in sustainability in the financial 
industry. This requires us to focus on the long term and to 
work to provide consistent returns to our stakeholders. 
We have created UBS and Society – a platform covering all 
our capabilities in sustainable investing and philanthropy,  
our environmental and human rights policies, our environ-
mental footprint and our community investment. In 2015,  
we made good progress in advancing the ambitious goals we 
pursue through UBS and Society.

UBS and Society Making sustainability the everyday standard

How we do business How we support our clients How we support 
our communities

Philanthropy

We provide tailor-made advice 
in all stages of the philanthropy 
life cycle, and our global 
network supports clients in 
achieving their philanthropic 
goals.

• Global Philanthropy Forum
• Optimus Foundation

Sustainable investments

We provide our clients with 
innovative products and services 
that address societal concerns and 
drive change for the better.

• Sustainable investing

Guidelines and principles

Clear principles are necessary 
and collaboration is essential when 
tackling present-day challenges.

• Stakeholder management
• Environmental and social risk 
• Environmental footprint

Community investment

We provide targeted financial 
support and employee volunteering 
in our local communities, focused 
on education and entrepreneurship.

• Community affairs
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UBS in Switzerland

We want to generate long-term, sustainable and measurable 
benefits for our clients, shareholders and communities. 
Moreover, we are constantly looking for more environmentally 
sound and socially responsible ways to do business. This 
includes more than just managing our clients’ assets; it means 
taking care of what we leave behind for future generations. 
We don’t measure success by financial performance alone, but 
also by our performance relating to the environment, good 
governance and our social impact. To this end, we aim to 
•	 make sustainability the everyday standard across the firm;
•	 channel a growing portion of investable client assets 

through innovative financial mechanisms to address 
societal challenges; 

•	 make sustainable performance a part of every client 
conversation; 

•	 train employees in sustainability;
•	 create a credible sustainability approach; 
•	 measure the impact of our community investment 

activities; and
•	 support the transition to a low-carbon economy through 

our comprehensive climate change strategy.

To attain the twin goals of securing satisfactory returns while 
generating sustainable value, UBS has developed Perfor-
mance Plus, an investment approach based on sustainable 
investment. UBS defines sustainable investing (SI) as a set 
of investment strategies that integrate environmental, social 
and governance (ESG) considerations into investment deci-
sions. SI strategies generally aim to achieve one or more 
of the following objectives: 
•	 Achieve a positive environmental or social impact 

alongside financial returns
•	 Align investments with personal values 
•	 Improve portfolio risk / return characteristics

In 2015, 35% of our total assets under management were 
invested according to sustainable investing criteria, more 
than CHF 900 billion. A large part of these sustainable 
investments are attributable to norms-based screening, in 
particular due to our policy pertaining to controversial 
weapons. But we have also seen an increase in all our other 
sustainable investment classes, including integration, 
exclusionary screening, impact investing and third-party 
products.

UBS: supporting society and communities 
around the globe
We have a significant commitment to entrepreneurship 
and education in the regions where we operate. We 
will intensify our support of high-impact social entrepreneurs 
using resources and skills from across the Group. In close 
cooperation with our partners in the social enterprise sector, 
we will identify and engage social enterprises that are 
best positioned to scale their impact with the support a UBS 
partnership can provide.

Americas
In the Americas, UBS launched two major initiatives in 2015: 
Project Entrepreneur, a three-year partnership with Rent 
the Runway Foundation to support women who are building 
economically impactful companies, and The TalentED Project, 
a three-year partnership with Tennessee College Access 
and Success Network (TCASN) and Discovery Education to 
help increase the number of low-income, first-generation 
students going to and graduating from competitive four-year 
colleges.

UBS is the preeminent universal bank in 
Switzerland and with 21,000 employees 
the third-largest employer in the country. 
About one quarter of the bank’s 
operating income is generated in our 
home market. Good reason for us to 
demonstrate our commitment to 
Switzerland.

•	 Almost 28,000 hours of volunteer work 
were carried out by more than 3,200 
UBS employees in 2015.

•	 Current and former UBS employees 
donated in excess of CHF 645,000 to 
selected aid projects in 2015.

•	 UBS supports the Swiss education 
system with a large number of 
apprenticeships and offers 1,800 
training positions, with 80% of 
apprentices remaining with UBS beyond 
the end of their apprenticeships.

•	 UBS sponsors a wide variety of cultural, 
artistic, educational and sporting 
events, including Art Basel, the 
Montreux Jazz Festival and many 
others.

•	 UBS Foundation for Social Issues and 
Education supports education, training, 
employment and integration into 

society and work for people suffering 
from social disadvantage and learning 
difficulties. 

•	 The UBS Culture Foundation advances 
cultural and artistic communication and 
exchange between artists and society, 
and the diversity of cultural expression 
with a special focus on contemporary 
art and culture.
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Alexandre Callea
Our company is working on digitizing 
financial assets and automating 
related post-trade processes, 
mainly for clearing and settlement 
operations. To do this, we are 
using blockchain technologies and a 
new approach, a distributed and 
shared computing network that is also 
called a “consensus computer.”

This can potentially create value in 
many ways. It lowers operational costs 
and raises efficiency of transaction 
processing, for example in terms of 
accuracy, speed or infrastructure. 
It also increases transparency, reduces 
counterparty risk and helps improve 
capital efficiencies. These are all 
benefits to banks but also other actors 
like hedge funds, trading companies 
and corporates. 
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EMEA
In EMEA, we helped launch the Stepping Stones Fund with 
the City of London Corporation to provide targeted support to 
social enterprises seeking to increase their impact through 
social investment. In addition to financial support, UBS em-
ployee volunteers helped assess, coach and then select the 
grant winners. The first round of funding saw 17 organiza-
tions share just over GBP 700,000 to improve their social 
outcomes with the aim of reaching thousands of beneficiaries.

Asia Pacific
UBS partnered with Yayasan Emmanuel in Indonesia to 
support international school teachers to raise the level of local 
elementary school teaching to international standards. The 
program engages teachers in a process of experiential learning 
and reflection, ultimately benefiting school pupils by improv-
ing teacher quality. 

Switzerland
In Switzerland, UBS continues to support our long-standing 
charity partner Young Enterprise Switzerland’s Company 
program. More than 4,000 young students founded and 
ran real-life companies for a year. UBS supports the national 
final with volunteers and financial means. UBS has also 
strongly increased engagement for social entrepreneurs in the 
country by providing mentoring and supporting respective 
platforms.

Community  
investment  
2015 overview

CHF 27.4 million invested  
in our local communities

 16,356 employees 
volunteered 
 137,732 hours on community 
projects

CHF 7.4 million spent 
matching employee 
donations

326 community partners 
supported worldwide

 101,604 direct beneficiaries 
as a result of our community 
investment

“Using secure collective computing brings unmatched 
speed and efficiency to post-trade processing and reboots 
the traditional financial relationships.”

Alexandre Callea



29



30

How do we align our interests 
with those of our stakeholders?

and expertise can help shape debates surrounding the future 
of the financial sector as well as environmental and social 
issues. 

Taking responsibility
To ensure we meet our stakeholders’ expectations in line with 
our corporate values and sustainability agenda, we have 
embedded responsibility at the highest possible level, manag-
ing stakeholder relationships through an overarching struc-
ture incorporating the Board of Directors (BoD) and the Group 
Executive Board (GEB). The Chairman of the BoD presides 
over the annual general meeting of shareholders (AGM) and, 
along with the Group CEO, has overall responsibility for 
communication with our stakeholders, including investors, 
regulators and other public bodies.

UBS’s stakeholders have a direct effect on the firm’s financial 
performance – and on its role within society and its many 
communities. At UBS, we recognize that the stakeholder rela-
tionships essential to our continued success demand policies 
and behaviors rooted in long-term thinking and sustainable 
action. We aim not only to generate value for stakeholders, 
but to be responsive to their needs and concerns. Moreover, 
we are aware that as a leading global bank we have a 
wider societal responsibility and believe our experience 

“For our firm, it’s essential to understand 
the varying expectations and concerns of 
our stakeholders.”

Axel A. Weber, Chairman of the Board of Directors and chair 
of the Corporate Culture and Responsibility Committee

How does UBS ensure its strategic orientation and the execution of its business 
model are in line with stakeholder aspirations? What are its stakeholders looking 
for? And who are the many groups and individuals on whom the bank’s future 
depends? Aligning the firm’s operations with stakeholder expectations is a major 
and multifaceted challenge – and, by following the three keys to success, one 
that UBS is rising to.
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The Chairman also liaises with the various chairpersons to 
coordinate the work of the BoD committees, all of which 
monitor business performance within the context of generat-
ing sustainable value. Our BoD’s Corporate Culture and 
Responsibility Committee (CCRC) supports the BoD in its 
duties to safeguard and advance the Group’s reputation 
for responsible and sustainable conduct and also focuses on 
assessing how we meet our stakeholders’ expectations. 

Stakeholders who wish to contact an independent BoD 
member can contact the Senior Independent Director of the 
BoD. The Senior Independent Director meets with the 
independent BoD members, in the absence of the Chairman, 
at least twice annually. He subsequently passes on 
any concerns raised by independent BoD members to the 
Chairman.

Our key stakeholders and how we work with them
We attach great importance to finding out how our stake-
holders view us and what their values and priorities are. 
To this end, we initiate regular and productive dialogue across 
a wide range of topics. Our stakeholder relationships are 
multifaceted and consist of interactions with groups, regular 
communications in print and online, events held across 
the globe and individual meetings. This engagement is 
essential if we are to understand their expectations and 
respond to their concerns. 

The stakeholders with the greatest direct influence on 
our business are:
•	 Investors
•	 Clients
•	 Employees
•	 Governments / regulators

Investors: generating dialogue, generating returns
UBS senior management and the Investor Relations team 
communicate regularly with the investment community. We 
meet regularly with investors and investor groups, including 
discussions focused on nonfinancial issues such as compliance, 
corporate culture and climate change. A major shareholder 
engagement channel is the AGM. All proposals put forward at 
the 2015 AGM were approved. 

We are committed to delivering sustainable performance and 
attractive returns to shareholders. We have delivered progres-
sive capital returns over recent years and remain committed to 
a total payout ratio of at least 50% of net profit attributable 
to shareholders, provided that we maintain certain capital 
ratio targets. In line with our dividend policy, we proposed to 
shareholders, for a vote at the 2016 AGM, an ordinary 
dividend per share of CHF 0.60 for 2015, up 20% compared 
to 2014, and a special dividend per share of CHF 0.25 for 
2015, resulting in a total payout ratio of above 50%.

“We encourage innovation and 
creativity through the way we work.”

Alexandre Callea
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Clients: building relationships through trust 
We realize that our future depends on the long-term satisfac-
tion of our clients. Dialogue with and feedback from our 
clients – be they personal banking customers or major 
institutional investors – help us nurture long-term sustainable 
relationships based on trust.

To strengthen client relationships, in a number of regions we 
operate a Quality Feedback management system. Feedback 
is received in many forms, from informal comments to employ-
ees in local branches to formal communications via the bank 
ombudsman. We aim to respond to everyone who provides 
feedback and use their input to develop products and services 
more in tune with their requirements. In Switzerland, we 
launched our Client Insight initiative in 2014, which systemati-
cally collects feedback from 120,000 clients. 

Satisfaction is key
In addition, we recently started asking for immediate feedback 
from clients about how satisfied they are with the advice 
they receive from us and whether they would recommend our 
services to others. This is complemented by monitoring 
social media channels and client behavior using big data 
analysis tools. It is our goal to continuously improve client 
satisfaction. This makes relationship sense as well as business 
sense: clients that are exceptionally satisfied with how we 
meet their needs generate three times the returns compared 
with unhappy clients.

In our Swiss business, between 2009 and 2015, client 
satisfaction levels have gone up more than 50% and are 
approaching precrisis levels. We also saw that the willing-
ness to recommend UBS has increased across all client 
segments. Client surveys showed that UBS’s image and 
media headlines have ceased to be one of the top-five 
reasons for not recommending the bank. 

A great conference
In 2015, we again organized various events worldwide, 
giving clients the opportunity to discuss a range of issues and 
trends with us and other experts directly. In January, 
for example, we welcomed around 1,700 delegates to our 
Greater China Conference in Shanghai. On a smaller scale, 
we also hosted the UBS Global Philanthropy Forum in 
December, which drew a record 150 clients and prospects to 
St. Moritz, Switzerland, for two days of interactive discussion 
and exchange around the theme “Daring to innovate.”

Employees: developing our most valuable resource
UBS values its employees. We are aware that their know-how, 
talents, motivation and experience underpin our suc-
cess and the value we generate for clients and investors. 
We communicate with our employees on a daily basis 
and through a host of different channels – not only to ensure 
they are well informed, but also to provide them with the 
opportunity to contribute their own ideas and expertise and 
drive UBS forward.

We take seriously the expectations and 
concerns of our stakeholders

Our stakeholders
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e.g. communities, media, NGOs

Our stakeholders

Society

Employees Governments / 
regulators

Investors

Clients
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Creativity and innovation are key to our company, and we try to encourage these 
by the way we work. We have a very flat and horizontal structure for instance. 
There is almost no hierarchy. We also work using a multidisciplinary approach. The 
business is involved in technical decisions, and the technical teams are involved 
in business decisions. In effect we build ad hoc teams across the company for any 
topics we need to research or problems we need to solve. 

I think working like this creates value. It allows everybody to see the big picture of 
what is going on, encourages interaction and increases communication between 
different parts of the organization. By increasing the number of points of view regard-
ing a problem, we stay agile and focused without losing the big picture. We can 
pilot very quickly, for instance, and see immediately if what we are doing is right. We 
can try it, we can test it, not only technically but also in terms of how it works 
as a process and service. That’s because everybody is involved.  Alexandre Callea
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Giving employees a voice
Three times a year, we conduct a survey among a representa-
tive sample of 20,000 employees to identify where we 
are in terms of culture and strategy and how we can foster an 
even more effective and enjoyable working environment. 
The latest survey revealed high and increased levels of em
ployee engagement and pride in working at UBS. In addition, 
employees confirmed that their colleagues generally 
embody the Principles and Behaviors at the heart of our 
corporate culture.

Such surveys also, of course, highlight areas for improvement. 
More challenging findings are also communicated openly 
and form the basis for future change. As follow-up, the survey 
is complemented by our Quality Feedback system, regular 
townhall meetings and personal interviews, all of which 
provide a forum for open, two-way discussion with senior 
management. 

Fostering diversity, nurturing talent
UBS also benefits from its internal employee networks. 
These groups cover elements such as gender, age and sexual 
orientation and help to promote an open working environ-
ment and cross-divisional relationships. The networks provide 
mentoring and support as well as encourage a diverse 
and inclusive corporate culture, which benefits the firm as a 
whole.

All employees also have access to a wide range of training 
and professional development opportunities. Our e-learning 
portfolio comprises more than 5,000 courses across a host 
of general and more specialized topics. This commitment to 
nurturing our employees’ talents has the twofold advantage 
of, firstly, ensuring that UBS has the best staff with state-of-
the-art skills and knowledge and, secondly, providing the opti-
mal foundation for each individual’s personal career progress.

Governments and regulators: meeting the standards, 
shaping the future
Our fundamental aims of financial stability and efficiency 
depend to a great degree on the regulatory and politi-
cal environment on both a national and international level. 
We are therefore committed to actively contributing 
our insights to debates and decision making in the areas 
of regulation and corporate responsibility.

We closely monitor political and regulatory developments 
and manage stakeholder relationships with key bodies around 
the world. UBS tries to provide expert input at an early stage 
of a policy life cycle with the aim of constructively shaping the 
regulatory frameworks of the future.
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We also produce regular reports on regulatory and legislative 
matters, formulate and publish responses to consultations, 
and actively participate in industry associations. In addition to 
communicating UBS’s position to the relevant bodies, this 
research and reporting activity guarantees that other stake-
holders are up to date on the latest policies and proposals.
As a global financial company with a wide range of products, 
UBS maintains direct contact with representatives from the 
political sphere, public authorities, supervisory authorities and 
international bodies.

To extend communication and transparency in this crucial 
and constantly changing area, we have developed a special 
website dedicated to policy and regulatory issues. 

What matters most to industry stakeholders and what 
do we do about it?
Each year, we assess which topics our stakeholders regard 
as significant to UBS and our industry. We also evaluate our 
own perception of the topics we regard as impacting our 
firm’s performance and development. We want to understand 
whether we are focused on the topics on which our 
stakeholders would want us to be focused. This annual 
comprehensive materiality assessment is overseen by a 
Board committee, the Corporate Culture and Responsibility 
Committee (CCRC). 

A firm-wide, cross-regional expert team who, by virtue 
of their roles at UBS, deal with stakeholders every day gather 
their feedback and feed it into an assessment based on the 
Global Reporting Initiative. In addition, we also regularly invite 
stakeholders to directly share their views, be it via an online 
survey open to all – as was the case in 2014 – or via a survey 
targeting particular groups. In 2015, we commissioned a 
student organization to survey students on their expectations 
regarding the banking sector. In what we believe to be the 
largest survey of its kind ever undertaken for a bank, students 
in seven countries across all continents were asked to prioritize 
a wide range of topics. 

After identifying the topics that matter most through these 
surveys (and also those that are perceived to be less signifi-
cant), we capture the results in our UBS Materiality Matrix. 
It documents the current state of play and indicates how the 
issues and stakeholder priorities may develop in the future. 

Getting to the heart of the matter
Our 2015 materiality assessment identified the following 
three topics as those of greatest significance to both our 
stakeholders and our firm:
•	 Conduct and culture 
•	 Client protection
•	 Financial stability
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› �For further information on the stakeholder 
groups mentioned above, please visit  
www.ubs.com/gga  
www.ubs.com/investors  
www.ubs.com/employees

Conduct and culture
Our Code of Conduct and Ethics sets out publicly and 
unequivocally the parameters for all our policies and employee 
behavior. This Code is supplemented with compulsory and 
ongoing training for all employees in order to prevent money 
laundering, market manipulation, insider trading and other 
illegal or unethical practices. Read more about how the 
Code translates into a strong everyday culture in the chapter 
“How do we do business?”

UBS works to prevent financial crime through active coopera-
tion with regulators as well as through rigorous internal 
controls. Internationally, UBS is a member of the Wolfsberg 
Group, an association of 13 leading global banks providing 
guidance and effective frameworks to combat financial crime. 
Along with the other group members, we work closely 
with the Financial Action Task Force (FATF), an intergovern-
mental body that helps formulate and implement policies 
on money laundering and terrorist financing.

Internally, we have introduced a raft of measures to ensure 
that crime prevention is anchored in our culture and practices. 
We assess the money-laundering and corruption risks 
associated with our business and take follow-up action to 
further mitigate that risk. Each year, our financial crime 
prevention function carries out a global antibribery and 
anticorruption (ABC) risk assessment that identifies the risk 

rating for each line of business and escalates any indication 
of noncompliance with our anticorruption policies.

UBS also conducts a worldwide, cross-divisional Annual 
Risk Assessment. This brings together a comprehen-
sive catalog of potential compliance risks and highlights 
those areas requiring further monitoring. We are 
thus able to identify compliance risks throughout the 
entire firm and initiate preventive measures before 
serious problems arise.

UBS has a team in place that provides oversight of compli-
ance-related issues, such as potential conflicts of interest, as 
well as designing and implementing firm-wide compliance 
guidelines and training. Its independence enables it to support 
and advise the different business divisions and to report any 
serious concerns to management, in this way guaranteeing 
that our clients receive the best possible protection. 

Client protection
As a global bank we are responsible to our clients: we must 
treat them fairly, always act with integrity and gain their 
loyalty by earning and retaining their trust. Conduct risk is 
the risk that the firm’s or employees’ conduct could un
fairly affect clients and the integrity of competition and the 
markets. We have therefore strengthened conduct 
risk management throughout the organization so that we 
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understand how our activities can affect our clients and 
integrate these factors into our day-to-day decision making. 

In March 2015, the Group Executive Board approved our glob-
al conduct risk plan. Following the successful launch in the 
UK, the plan is now being introduced worldwide. It has three 
primary objectives:
•	 To embed conduct risk management and monitoring in 

all aspects of the firm’s operation
•	 To ensure conduct risk has the same priority and 

prominence as other risks
•	 To educate employees to understand our conduct risk policy

A number of work streams have been put in place to consoli-
date client protection within UBS’s day-to-day operations. 
These include a comprehensive operating model that clearly 
defines roles and responsibilities and a communications 
campaign to raise awareness of conduct risk, supported by 
compulsory courses for staff.

Client protection also extends to the question of product 
suitability, and to clients’ quite natural expectation to be 
offered only products that are appropriate and that they 
understand. This expectation is anchored in law and regula-
tions in most jurisdictions. The European Union’s Markets 
in Financial Instruments Directive (MiFID) is just one example.

Within the context of client protection, our wealth manage-
ment businesses (WM and WMA) and Personal & Corporate 
Banking have put in place a Suitability Framework. 
This enables UBS to draw up an investor profile for mandate 
and advisory clients from which we develop a corresponding 
investment strategy for the client portfolio. In addition, advisory 
platforms and tools help define products according to their  
risk characteristics and support both clients and their advisors in 
assessing the impact of investment products and services. 

Financial stability
Capital strength is one of the three Pillars of UBS. Capital 
strength provides the financial stability that is the foundation 
for growing our business and enhancing our competitive 
positioning. It also inspires confidence among our stakehold-
ers and contributes to strong external credit ratings. 

At the end of 2015, our common equity tier 1 (CET1) capital 
ratio was 14.5% on a fully applied basis, representing a 
further increase compared with year-end 2014 ratios and 
the highest fully applied capital ratio in our peer group 
of large global banks. As of 31 December 2015, our Swiss 
systemically relevant banks (SRB) leverage ratio was 5.3% 
on a fully applied basis.

At our company everyone has a lot 
of responsibility, but also a lot of 
engagement. People have space to 
express and discuss. It is a very 
rich process in terms of communica-
tions. Everybody is encouraged to 
contribute, and most of the decisions 
in our company are team decisions. 
This means there is usually a general 
consensus on what we are doing. 
I think that is a very important added 
value for any organization.  
Alexandre Callea
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Hanli Prinsloo

Hanli Prinsloo works with UBS Philanthropy. She is a champion freediver and 
ocean conservationist as well as the founder of the I AM WATER Foundation.

“Encountering these magnificent marine animals 
makes you naturally want to protect them.”
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The last decade has been a turbulent time for banks with the industry’s 
reputation badly damaged. So how can UBS regain the client confidence it had 
lost and create a future where both performance and transparency count? 
What measures has it taken to avoid the mistakes of the past, what contribution 
can its employees make and how do the three keys lead to strategic and 
business success?

How do we do business?

behavior and covers our dealings with clients, counterparties, 
shareholders, regulators, business partners and other stake-
holders – including each other. 

Opening the door to the future
What we call our three keys to success – our Pillars, Principles 
and Behaviors – embodies the foundation of our strategy 
and culture. We’re working to embed the keys throughout 
the organization so that we can unlock the full potential 
of our firm.

Because we believe that leadership drives culture and that 
culture drives performance, we have also defined criteria 
that establish what good leadership looks like (UBS House 

Our strategy led us to redefine our values and corporate 
culture and to integrate them into a sustainable long-
term approach that benefits all our stakeholders. The info
graphic below summarizes the road traveled since the 
financial crisis and some of the steps we have taken since 
then to resolve legacy issues and transform our firm.

Tying strategy and corporate culture
We believe that the right strategy and a sound corporate 
culture drive strong performance. Therefore we estab-
lished the UBS Code of Conduct and Ethics. This document 
defines the way we do business and sets out the standards 
that apply to everything and everyone at UBS. In a nutshell, 
the Code underscores the critical importance of responsible 

Events Consequences Measures Outcomes Success indicators / public recognition

Financial crisis, government support

Cross-border tax issues

FX, LIBOR investigations

Unauthorized trading incident

Reputation damage

Share price decline

Client / asset outflows

Heightened regulatory scrutiny

Fines and uncertainty regarding  
associated costs

Code of Conduct and Ethics / Principles 
and Behaviors defined

Regular staff training

Reinforced whistle-blowing procedures

Reorganizing legal structure of UBS

Revised compensation framework
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View on Leadership). These are a set of explicit expectations 
for our leaders that establish consistent leadership standards 
across UBS, in particular in the areas of people, client, and 
change and results leadership. We also use the UBS House 
View on Leadership to help us make the right decisions 
when hiring, developing and promoting present and future 
UBS leaders.

Beyond the balance sheet
All of our employees’ annual performance evaluations 
measure not only whether their goals were achieved (the 
“what”), but also whether they were achieved according to 
our Behaviors (the “how”). In 2015, we introduced separate 
ratings for individual goals and behaviors to further empha-
size the importance of integrity, collaboration and challenge 
in daily business activities. Both goal and behavior ratings are 
a factor in development, reward and promotion decisions.

And in practice?
The disciplined execution of our strategy based on our Pillars, 
Principles and Behaviors is crucial for the protection of our 
clients’ interests and the value of UBS’s franchise. With our 
strategy, clients are the focus of everything we do. But in 
practice, what does this mean?

Keeping our promise
In wealth management for example, we made our clients a 
promise: to offer superior advice and solutions for their 
wealth. For our clients, this translates into
•	 actively listening and fully understanding their needs; 
•	 providing them with clear investment guidance and 

excellence in execution thanks to our research capabilities 
and our investment process;

•	 treating our clients’ assets as if they were our own; and
•	 only offering suitable solutions that match their 

level of sophistication and understanding as well as 
their appetite for risk.

Events Consequences Measures Outcomes Success indicators / public recognition

Positive corporate culture sustainable 
over the long term

Many legacy issues resolved and associated 
risks reduced

Enhanced detection capabilities  
(financial crime, “Know your client”)

Stronger capital base gives more flexibility

Improved resolvability in line with TBTF

Tax regularization and product suitability

Enhanced employee engagement

Regained client confidence / increased client satisfaction

Progressive capital returns to shareholders since 2011

Received a number of important industry awards

Progress recognized by regulators, rating agencies

UBS sets Swiss benchmark for client advisor certification

UBS online banking recognized as industry leading

UBS seen as one of the most attractive employers

UBS is industry group leader DJ Sustainability Indices

“It is not just what we do, but also how we do it. 
It is therefore not just about returns, but also 
about conducting ourselves professionally and 
responsibly, recognizing our role in society.”

Sergio P. Ermotti, Group Chief Executive Officer
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Learning the lessons
We also invest in our employees’ learning and development 
(through the compulsory Wealth Management Diploma 
for all our WM client advisors for example) and in technology 
(we are a member of roughly 80 stock exchanges and every 
relevant clearing and settlement infrastructure). 

And to make sure that all of us have a common understanding 
of our culture and the way we do business, our approximately 
60,000 employees working in more than 50 countries attend 
compulsory e-learning training sessions on these topics every 
year. 

We have a mandatory training program in place for all em-
ployees covering a range of compliance and risk-related topics, 
including anti-money laundering and operational risk. 
During 2015, our employees and external staff were required 
to complete over 800,000 mandatory training sessions, 
an increase of approximately 14% compared with 2014.

Standing out from the crowd
We are able to help our clients find the right solutions because 
executing our strategy also meant that we concentrated 
on our areas of excellence. Combined with our investments in 
people and systems, this enables us to offer expertise and 
know-how that differentiate us from our peers. 

Keeping our assets in shape
To continue the successful execution of our strategy, we protect 
our assets from being lost, stolen, damaged or misused. 
For example, to protect our bank and its reputation, we have a 
global whistle-blowing policy and procedures. These provide 
a formal framework and multiple channels for all employees to 
speak up. 

It’s good to talk
If employees suspect breaches of laws, regulations or legal 
requirements to which the Group is subject, or of our 
Code of Conduct and Ethics or policies, or of any relevant 
professional standards, they can use a dedicated website 
or a telephone hotline to raise concerns confidentially. Our 
policies prohibit adverse action against employees acting 
in good faith. Following a comprehensive communications 
campaign, including a video message from our Chairman 
and CEO, cases brought to our attention have risen signifi
cantly since 2008. In line with our intent to actively en
courage challenge, UBS employees are increasingly speaking 
up, and half of the cases reported in 2015 merited further 
investigation. 

Hanli Prinsloo
My interest in ocean conservation started with competitive 
freediving. I was fascinated by the ability of the body 
to be underwater and redefining the limits of what the 
body could do. While traveling for the sport, I started 
to get opportunities to swim with marine animals, and my 
experiences swimming with these intelligent and often 
highly misunderstood creatures ignited my need to protect 
them and their environment. That led me to start the 
I AM WATER Foundation and to try to put systems in place 
to share these experiences with others. 
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“You can’t change people’s behavior by telling them what to do, 
but showing them the problem inspires them to change.”

Hanli Prinsloo
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State-of-the-art protection
To help us reduce operational risk linked to human behavior, 
we protect UBS’s assets by enhancing our operational risk 
management capabilities. For example, we’ve made significant 
investments in technology to enable us to detect and 
react to potential issues faster, and to improve our ability to 
identify suspicious transactions or matters relating to 
political sanctions. We’ve also improved transaction surveil-
lance and restricted the personal investment activities of 
our employees worldwide.

Industry recognition
We have received leading industry awards in numerous 
categories, including from Euromoney, International Financing 
Review and The Banker. We also took over the leadership 
position in 2015 in the Diversified Financials industry group 
of the Dow Jones Sustainability Indices, a recognition 
of what we have achieved since we started our journey of 
transformation.

UBS: brand new 
Many of the changes that have occurred at UBS in the last 
four years found expression in our successful global brand 
campaign launched in September. The campaign featured 
a series of life- and career-defining questions asked by clients 
that ended with the promise: “For some of life’s questions, 
you’re not alone. Together we can find an answer.”

“The brand campaign is an expression of 
the successful strategic transformation UBS 
has undergone over the past four years.”

Sergio P. Ermotti, Group Chief Executive Officer

A new structure
Another way to protect the bank and its clients is by adapting 
to the evolving and demanding regulatory environ-
ment in which we operate. Our legal structure improves the 
resolvability of the Group in response to too big to fail 
(TBTF) requirements in Switzerland and other countries in 
which the Group operates.
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We explain that we need to be more responsible about how we consume seafood because we are eating 
away the food that sea creatures rely on. If you encounter a seal or a dolphin yourself, rather than just reading 
about it, it is easier to understand and even feel what it means that we are eating it out of existence. The same 
with pollution. When you go for a wonderful blue water snorkel, someplace extremely remote that you think 
must be pristine, and you bump into plastic every time you surface, it’s an experience you don’t forget. And 
there are no parts of the oceans anymore that are free of floating plastic waste.

I really believe that these direct experiences people have can be transformational. And I think that is an added 
value, because it makes people start to ask questions, start to see things they hadn’t seen before and start 
to think. I don’t believe you can change behavior by telling people what to do. But by allowing them to see, 
they will change their behavior themselves.  Hanli Prinsloo
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How do we manage the firm?

Audit Committee Corporate Culture 
and Responsibility 
Committee

Governance and 
Nominating 
Committee

Compensation 
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Regulators

Shareholders

Chairman and Board of Directors
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Group Chief Executive Officer and Group Executive Board
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Management

Wealth 
Management 
Americas

Personal & 
Corporate 
Banking

Asset 
Management
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Risk Committee Group Internal 
Audit

Chairman and Board of Directors

Group Chief Executive Officer and Group Executive Board

Group Functional 
Heads

Investment 
Bank

Corporate Center

Shareholders
The general meeting of shareholders is 
the supreme corporate body of UBS. 
All shareholders registered with voting 
rights are entitled to participate 
in general meetings of shareholders.

Chairman and Board 
of Directors (BoD)
Under the leadership of the Chairman, 
the BoD decides on the strategy of 
the Group on recommendations by the 
Group CEO, exercises ultimate super
vision over management and appoints all 
GEB members. The Chairman presides 
over all general meetings of shareholders, 
and works with the committee chair
persons to coordinate the work of all BoD 
committees.

Group CEO and Group 
Executive Board (GEB)
Under the leadership of the Group CEO, 
the GEB has executive management 
responsibility for the steering of the Group 
and its business. It assumes overall 
responsibility for developing the Group 
and business division strategies and 
the implementation of approved strategies.

For further information on our  
corporate governance, please visit  
ubs.com/governance
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“With art, you can never 
be indifferent. That is what 
art gives the world.”

Dominique Lévy

Dominique Lévy works with UBS. The owner of the 
Dominique Lévy Gallery with offices in New York City, 
London and Geneva, she is considered one of the 
most influential and admired art dealers in the world.
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The current market environment and geopolitical situation confront UBS and 
its businesses with several major challenges. Each of these challenges presents 
both risks and opportunities. Here we examine some of the potential future 
scenarios and look at how through innovation and collaboration UBS incorpo-
rates these into its long-term strategic and risk planning.

What are the current and 
future trends around us?

from economies of scale. In addition, it allows us to take 
advantage of opportunities to share regulatory investments.

New legal structures
The need to meet increasingly strict and demanding regulato-
ry measures, in particular leverage and liquidity coverage 
ratios, has already had a huge impact on banks’ business 
models. Many global banks have undergone major strate-
gic and structural changes to satisfy these new regulations. 
UBS has been one of the pioneers.

Fragmented regulatory implementation across regions and 
countries and the asymmetrical implementation of capital 
adequacy requirements (or the too big to fail [TBTF] frame-
work) are already having a significant impact on banks’ 

Rethinking banks’ business models 
The macroeconomic environment is likely to remain challeng-
ing for banks in the near future, with the lack of growth 
and low to negative interest rates putting further pressure on 
banks’ margins and revenues. Regulation, overcapacity 
and legacy issues also continue to present challenges. Banks 
therefore need to focus and optimize their business models 
and come up with more effective and efficient ways of doing 
things. 

UBS set up UBS Business Solutions AG in 2015 as the Group’s 
service subsidiary into which we plan to move the majority 
of our middle- and back-office processes over the next 18 to 
24 months. The transfer is a first step in enabling us to 
commercialize middle- and back-office processes and benefit 
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legal and organizational structures. Banks are creating locally 
autonomous legal entities not only to meet strict local 
regulatory requirements, but to provide more accountability 
and additional ring fencing in the event of another crisis. 
Geopolitical conflicts and governance issues could make 
certain markets and regions inaccessible or too problematic 
to operate in, intensifying the focus on more stable geo-
graphic regions.

Regulation may also accelerate and accentuate other 
trends, such as technological and demographic develop-
ments. Increasingly sophisticated and accessible mobile 
and e-banking applications and digital payment technology 
such as blockchain could facilitate the emergence of entirely 
new banking models. At the same time, new regulations 
such as the Swiss financial regulator FINMA’s proposals for 
“lighter” banking licenses may smooth the way for entrance 
into the market by new, low-cost digital competitors. This 
opens up new opportunities for cooperation, while the entry 
barriers remain high in many areas, as banks’ institutional 
know-how and personal client relationships cannot be easily 
copied. However, a level regulatory playing field is all the 
more important, otherwise new providers will provide bank- 
like services without being subjected to the same strict 
regulations, for example regarding financial privacy or client 
data protection.

“Here at UBS, one in six jobs is in IT, so we can 
now also consider ourselves a technology 
company which, for example, is conducting 
research with over 100 start-up firms.” 

Axel A. Weber, Chairman of the Board of Directors

Fintech challenge
According to CB Insights, a data provider to the venture 
capital industry, global investment in venture-backed fintech 
companies hit a record USD 4.85 billion in the third quar-
ter 2015. The same research also shows it’s not only UBS and 
other banks who have caught the fintech bug: Google is 
now the most active corporate investor in fintech companies 
and, alongside other tech giants like Amazon, Facebook and 
Apple, is exploring and launching its own finance initiatives. 

Technology and innovation therefore remained a priority in 
2015. We further upgraded our IT infrastructure and 
enhanced our technology offering for customers with our 
mobile and e-banking solutions. This included our award- 
winning Swiss payment app Paymit and Wealth Management 
Online – a new digital platform for Wealth Management 
clients in Switzerland and a number of other European countries. 
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Our Investment Bank continued to upgrade UBS Neo, 
its highly innovative, award-winning client platform, with 
further features and enhancements. 

UBS also opened its own innovation lab at Level39, Europe’s 
largest technology accelerator and incubator. The lab 
is exploring potential applications for blockchain and other 
disruptive digital technologies in financial services. UBS 
received awards for Most Innovative Digital Offering from 
Private Banker International and Most Innovative Invest-
ment Bank for Financial Institutions from The Banker. UBS’s 
commitment to and interest in innovation were also high
lighted by the launch of the first ever UBS Future of Finance 
Challenge, an international competition for entrepreneurs 
and technology start-ups developing ideas and solutions for 
the financial services industry. The competition attracted 
over 600 entrants from 50 countries. 

The other side of digitization
While technology and digitization offer opportunities for both 
established banks and new entrants, they also bring risks 
and threats that could offset or even derail their technological 
benefits. Some of these innovations and initiatives may 
challenge traditional banking in some areas, but these new 
technologies and business models are still maturing and 
their long-term stability remains unproven.

Cybersecurity is fast moving up the agenda of banks and 
other financial institutions as they seek to balance risks with 
the advantages and convenience of offering customers 
the ability to manage their bank accounts online and make 
payments via mobile devices. Cybersecurity is absorbing 
an increasing share of corporate IT budgets: UBS already 
invests 5% of its annual IT budget to mitigate threats from 
cyberattacks and cybercrime. In December 2015, UBS 
appointed its first Head of Cyber Risk to address the evolving 
number of cyber risks it faces. UBS also undertakes regu-
lar stress and behavioral intrusion tests of its systems, infra-
structure and personnel to probe and expose potential 
weaknesses and vulnerabilities, whether human, hardware 
or software.

Banking for future generations
Demographics present one of the most disruptive challenges 
to established banking and financial institutions. The emerging 
millennial generation is driving a technology and consumer 
revolution accelerated by the increasing power and sophistica-
tion of mobile devices. These offer instant and uninterrupt-
ed access to information, services and social media that is 
democratizing the world of consumer services. Many millenni-
als are digital natives who have never known a world without 
the Internet. For them, mobile and digital connectivity are an 
integral part of their personal and professional lives. 

“In art, the most important added value is emotion.”

Dominique Lévy
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Dominique Lévy
When I look back over what we have been doing for the last 20 years, we have 
certainly created value for buyers. A carefully curated collection, particularly if you 
buy well, is an asset that appreciates. So that is added value in the financial sense.

More interesting, I think, is trying to create value for the art world. When you 
have an exhibition you are inviting collectors to see art in a different way. And it is 
not just the buyer, the seller or the artist. It’s also the writer you commission for 
the catalog, the poet, the critic, those who see the art: they are all affected 
by art’s ability to make people ask questions. That has always been my passion 
too: to ask questions. In my opinion this is an extremely important added value 
of art, though it is less tangible than the financial one.

I truly believe that art can change the world. Collectors become different people; 
they change as a person. I know an extraordinary collector, from a very 
humble background, a self-made man, and when he started to collect he began 
to ask questions, and it changed him and how he ran his business, and his 
business became exponentially more successful. That is an added value that is 
both financial and emotional.
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As well as investing in technology and fintech innovation, 
UBS recently set up its own think tank – UBS Y – to identify 
and help shape some of these generational trends. UBS Y 
is especially attuned to the aspirations and expectations of 
the millennial generation and seeks to challenge UBS’s 
leadership and management to rethink their perception of 
our business and the world we operate in.

Mind the generation gap
At the same time, older generations more familiar and 
comfortable with traditional banking, and with more 
conventional purchasing and investing habits, will be either 
leaving the workforce or putting aside larger amounts of 
disposable income as they approach retirement.

The rising average age of the world’s population, escalating 
geriatric costs and funding challenges faced by national 
pension systems will impact retirement provisioning. A global 
shift away from the strong reliance on national pension 
schemes will make reform imperative. Although each country 
will follow its own regulatory agenda, a general and gradual 
shift from public to privately funded pension schemes seems 
inevitable.

“We can only minimize the threat of cyberattacks. 
If we attempt to eliminate it, it would be 
way too costly, and impossible to manage.”

Sergio P. Ermotti, Group Chief Executive Officer

To me, the most important added 
value of art is emotion. Art can move, 
it can teach. You may love it, you may 
hate it, but you won’t be indifferent. 
That is essential: not being indifferent, 
being pushed to doubt, think and 
rethink. That is what drives me, what 
gets me out of bed in the morning, 
what I care about, this idea of 
touching people through art.

In this way, art also has an added value 
for society as a whole. Art not only 
reflects, it also has a canny way of 
preannouncing things, of telling you 
what is coming, like a sixth sense. 
Dominique Lévy
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This development will benefit UBS’s businesses, as individuals 
and privately funded pension schemes seek investment advice 
and tailored service offerings with a relevant product range. 
UBS’s strong capabilities in asset management and structured 
products, as well as our ability to tailor our services to clients’ 
financial requirements and preferences, put us in a strong 
position to profit from these emerging needs. 

Facing the future
Taken together, these and other megatrends are changing 
the way banks interact with customers and investors and how 
they sell their products and services. These trends present 
challenges and opportunities. UBS is working to ensure it is 
prepared for the former and well positioned to take advan-
tage of the latter. 

What banks – not just UBS – need today is not just to focus 
on one area or region, but to find the right mix to produce 
stable, sustainable profits. They have to make choices and ask 
themselves whether they want to offer all things to all 
customers. The answer is a definite no: certain products and 
client segments are no longer profitable for all banks. 
At UBS we began adapting to the new reality over four years 
ago, by focusing on our global wealth management and 
our universal bank in Switzerland. The Investment Bank and 
Asset Management remain integral parts of our business and 
highly competitive. While we believe we have found some 
of the right answers to cope with future challenges, we know 
that for UBS, too, change is the only certainty. 

Three questions about the future 
to Dierk von Schuckmann, 
Head Corporate Development & 
Performance

What will the banking value chain of 
the future look like? 
I expect the banking value chain to break up as 
banks cease trying to provide everything 
themselves, but concentrate instead on activities 
in which they have a sustainable competitive 
advantage and that generate greater sustainable 
returns. As a result, banks are expected to 
radically adjust their business models by substan-
tially expanding the outsourcing of noncore 
activities. This in turn offers substantial simplifi-
cation potential, including standardization of 
products and services.

How do we balance risks and opportunities? 
First of all, risk cannot be eliminated completely: 
risk taking is part of our business. Banking is 
inherently complex – reflecting its highly 
regulated nature, the diverse range of products 
offered, banks’ cross-border footprint and in 
some cases the aging nature of their IT platforms. 
That means banks will have to make stark 
choices in terms of priorities, business activities 
and geographic footprint to differentiate 
themselves and achieve greater cost effectiveness 
and therefore profitability. Regulation is likely 
to play an ongoing role in shaping banks’ legal 
and organizational structures. 

What will UBS look like in 10 years? 
In view of the fast-changing regulatory environ-
ment and volatile macroeconomic situation, 
it’s difficult to predict how UBS may look in 
10 years. It is safe to say, however, that UBS 
will be exposed to the same forces and challeng-
es as its peers and the need to make choices 
over services, products and geographies. At the 
same time, UBS like other banks will have 
to become more innovative to exploit emerging 
technologies and trends to improve efficiency 
and tap new revenue sources.

› �Find out more Further information on risks, 
their likelihood, source and mitigation:  
Annual Report 2015
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Our Board of Directors

Axel A. Weber  Chairman of the Board of Directors / Chairperson of the Corporate Culture 
and Responsibility Committee / Chairperson of the Governance and Nominating Committee

David Sidwell  Senior Independent Director / Chairperson of the Risk Committee / 
member of the Governance and Nominating Committee

Isabelle Romy  Member of the Audit Committee / member of the 
Governance and Nominating Committee

Beatrice Weder di Mauro  Member of the Audit Committee / member  
of the Risk Committee

William G. Parrett  Chairperson of the Audit Committee / member 
of the Compensation Committee / member of the Corporate Culture and 
Responsibility Committee

Michel Demaré  Independent Vice Chairman / member of the Audit Committee /  
member of the Compensation Committee / member of the Governance  
and Nominating Committee
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Reto Francioni  Member of the Compensation Committee / member 
of the Corporate Culture and Responsibility Committee / member of the 
Risk Committee

Ann F. Godbehere  Chairperson of the Compensation Committee / member of 
the Audit Committee

Joseph Yam  Member of the Corporate Culture and Responsibility 
Committee / member of the Risk Committee

The Board of Directors (BoD) of UBS Group AG and UBS AG, each under the leadership of the Chairman, consists of six to twelve members as per 
our Articles of Association. The BoD decides on the strategy of the Group upon recommendation of the Group Chief Executive Officer (Group 
CEO) and is responsible for the overall direction, supervision and control of the Group and its management as well as for supervising compliance 
with applicable laws, rules and regulations. The BoD exercises oversight over UBS Group AG and its subsidiaries and is responsible for ensuring the 
establishment of a clear Group governance framework to ensure effective steering and supervision of the Group, taking into account the material 
risks to which UBS Group AG and its subsidiaries are exposed. The BoD has ultimate responsibility for the success of the Group and for delivering 
sustainable shareholder value within a framework of prudent and effective controls, approves all financial statements for issue and appoints and 
removes all Group Executive Board (GEB) members.
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Our Group Executive Board

Sergio P. Ermotti  Group Chief Executive Officer

Tom Naratil  Group Chief Financial Officer and Group Chief Operating Officer  
until 31 December 2015, President Wealth Management Americas and President 
UBS Americas as of 1 January 2016

Kathryn Shih  President UBS Asia Pacific as of 1 January 2016

Lukas Gähwiler  President Personal & Corporate Banking and  
President UBS Switzerland

Markus U. Diethelm  Group General Counsel

Kirt Gardner  Group Chief Financial Officer as of 1 January 2016
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Jürg Zeltner  President Wealth Management

Sabine Keller-Busse  Group Head Human Resources

Christian Bluhm  Group Chief Risk Officer as of 1 January 2016

Ulrich Körner  President Asset Management and President UBS Europe,  
Middle East and Africa

Andrea Orcel  President Investment Bank

Axel P. Lehmann  Group Chief Operating Officer as of 1 January 2016

UBS Group AG and UBS AG operate under a strict dual board structure, as mandated by Swiss banking law, and therefore the BoD 
delegates the management of the business to the GEB. Under the leadership of the Group CEO, the GEB has executive manage-
ment responsibility for the steering of the Group and its business. It assumes overall responsibility for developing the Group and 
business division strategies and the implementation of approved strategies. 

➔➔ To read the full biographies of our BoD and GEB members, visit 

www.ubs.com/bod or www.ubs.com/geb or refer to “Board of 

Directors” or “Group Executive Board” in the “Corporate gover-

nance” section of the Annual Report 2015
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Sergio, how do you as Group CEO 
deal with the fact that many 
markets and media tend to focus 
on the short term? Are investors 
really interested in the long term?
Sergio P. Ermotti  I know that many 
people have observed that short-term 
thinking prevails among investors, 
analysts and media, and we continue to 
see a strong focus on quarterly per
formance. At UBS we are certainly trying 
to change this, in part by providing our 
investors with a solid investment case. 
Let’s take our wealth management 
businesses as an example. The numbers 
for one quarter should not be overly 
emphasized, as this is a business that is 
built on relationships over decades. 
As we put it very clearly in one of our 
UBS Principles, we are aiming to 
achieve sustainable performance, and 
hence trying to attract long-term 
oriented investors who want to share 
the journey with us.

What, from the Chairman’s perspec-
tive, are the key macroeconomic 
trends that will influence global 
economies and societies between 
now and 2020? 
Axel A. Weber  In the short term, 
financial market volatility, caused by 
diverging monetary policies, will 
continue to pose challenges to investors 
and policymakers throughout the year. 
As a wealth manager, we consider it our 
main task to guide our clients through 
these difficult times. Beyond that, I 
consider demographic change a major 
economic challenge of the coming years 
and decades. In many important 
economies, the potential workforce has 
started to shrink or is about to start 
to shrink. This will put increasing strains 
on pay-as-you-go pension schemes, 
and low interest rates are depriving 
funded pension schemes of profitable 
investment opportunities. Add to that 
the increasing life expectancy, and 
you realize that our welfare states 
are facing an existential threat. As a 
bank, we are going to great lengths 
to inform our clients about these 
challenges and to help them find 
solutions.

This takes us directly to some 
of the key risks and opportunities. 
What will influence our firm, 
and indeed our industry’s course, 
over the coming years? 
SE  Digitization is one area. More 
than many other topics it combines 
risk and opportunity in one. Digital 
capabilities are likely to play a signifi-
cant role in transforming not only how 
banks operate internally, but also how 
banks and clients interact. Recognizing 
that technological innovation is not 
something UBS can do on its own, we 
work with a wide range of start-
up companies, venture capitalists and 
academic institutions. For example, 
UBS launched an initiative to explore 
blockchain technology and has 
become one of the thought leaders in 
this area.

Where are we headed?

Axel A. Weber  Chairman of the Board of Directors

“In a broader context, what has been called the fourth 
industrial revolution will have huge implications for 
investors, the global economy and the relative competitiveness 
of developed and emerging nations.”

Axel A. Weber
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AW  In a broader context, what has 
been called the fourth industrial 
revolution will have huge implications 
for investors, the global economy 
and the relative competitiveness of 
developed and emerging nations. 
Developed economies are likely to be 
relative winners at this stage, whereas 
developing economies face greater 
challenges as their abundance of low-
skill labor ceases to be an advantage 
and becomes more of a headwind. 
Economies with the most flexible labor 
markets, educational systems, infra-
structure and legal systems are likely 
to be relative beneficiaries as they 
are well positioned to adapt their 
workforces and business models to a 
highly automated and connected world.

In terms of geographic markets and 
our business, where do you see 
opportunities for growth for UBS?
SE  Let’s consider Asia and China 
in particular. We have been in Asia for 
more than 50 years. And we have 
been in China for almost 30 years. 
If we assume a 5% growth for the next 
14 years, then in that time China will add 
another USD 20 trillion to its economy. 
This is the equivalent of adding another 
whole China to the global economy. 
China’s long-term growth prospects and 
the rising wealth of Chinese citizens 
will be a strong business engine for UBS. 
That’s why, in the next five years, we 
anticipate doubling our staff in the 
region from around 600 to 1,200, be-
cause we really believe we have room 
for growth across the board, particularly 
in Wealth Management and Asset Man-
agement, but also in the Investment 
Bank. Another very important geo-
graphic market is the US. It is the largest 
market for financial services, and we 
are well positioned to continue to grow 
there.

UBS has the declared objective of 
making sustainability the everyday 
standard at our firm. What exactly 
does this mean?

AW  Sustainability in banking means 
both seizing opportunities and 
managing risk. For example, our 
clients are increasingly interested in 
sustainable investing, so we are offering 
novel financial products and services 
such as impact investing. Apart from 
our activities in sustainable investing, 
our UBS and Society program also 
covers philanthropy, our environmental 
and human rights policies, our environ-
mental footprint, and our firm’s 
community interactions. In the end, 
it’s also about each one of us and our 
daily actions, not just as bankers, but 
also as consumers and citizens.

The public continues to be skeptical 
about whether banks can achieve 
positive change. Do you believe that 
this perception will be more posi-
tive in three to five years? 
SE  Personally, I believe we are judged 
not just by what we do, but how we do 

Sergio P. Ermotti  Group Chief Executive Officer

“A strong economy must be able to rely on a strong, 
diversified and profitable banking system.”

Sergio P. Ermotti

it. We have taken a number of steps to 
ensure that we take this into account at 
UBS. But it’s a journey, and that 
also applies to changing the perception 
by the outside world. Perception 
has a lot to do with how strong people 
think you are. Today, banks have 8 
or 10 times as much capital compared 
to 2008. Perception is also about profit-
ability. Our investors demand reason-
able and sustainable returns, and rightly 
so. And it goes further than keep-
ing investors satisfied. Because a strong 
economy must be able to rely on a 
strong, diversified and profitable 
banking system. If we stay on track and 
stick to efficient execution, I am 
confident that this will also benefit 
perception.
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Find out more about UBS
Would you like to know more about us?

Our businesses, capabilities and offerings 
www.ubs.com

Our financial performance and shares 
www.ubs.com/investors

Our corporate governance 
www.ubs.com/governance

Our strategy 
www.ubs.com/strategy

Our Wealth Management Research 
www.ubs.com/research

Our locations 
www.ubs.com/locations

Are you interested in our financial information?

Financial reports 
Download and order print publications:  
www.ubs.com/annualreport  
www.ubs.com/quarterly-reporting 
www.ubs.com/orderpublications

Results presentations 
www.ubs.com/presentations

Are you interested in working for us?

Career opportunities 
www.ubs.com/careers

Would you like to be kept informed?

Subscribe to news alerts and calendar reminders, 
choose from among our apps and podcasts 
www.ubs.com/beinformed

To stay up to date with the latest news about UBS,  
join us on social media  
www.ubs.com/socialmedia

 

Do you have any questions?

Switchboards 
For all general queries. 
Zurich +41-44-234 1111 
London +44-20-7568 0000  
New York +1-212-821 3000 
Hong Kong +852-2971 8888

UBS Card Center 
www.ubs.com/cards 
Hotline +41-44-828 3134

UBS Online Services 
www.ubs.com/e-banking 
Hotline +41-848-848 064

UBS Service Line Switzerland 
Hotline +41-848-848 054

Corporate calendar

3 May 2016 
First-quarter 2016 results

10 May 2016 
Annual General Meeting

29 July 2016 
Second-quarter 2016 results

1 November 2016 
Third-quarter 2016 results

The Annual Review 2015 “Creating value” 
will be available from mid-April 2016 as a tablet 
version at UBS Newsstand / Annual Review 
(App Store or Google Play Store) and as a PDF 
version at ubs.com/investors.
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Contact information for media and investors

Investor Relations 
UBS Group AG, Investor Relations 
P.O. Box, CH-8098 Zurich, Switzerland

investorrelations@ubs.com 
www.ubs.com/investors

Hotline +41-44-234 4100 
New York +1-212-882 5734 
Fax (Zurich) +41-44-234 3415

 
Media Relations 
www.ubs.com/media

Zurich +41-44-234 8500 
mediarelations@ubs.com

London +44-20-7567 4714  
ubs-media-relations@ubs.com

New York +1-212-882 5857  
mediarelations-ny@ubs.com

Hong Kong +852-2971 8200 
sh-mediarelations-ap@ubs.com

Shareholder Services 
For the administration of the global 
registered shares.

UBS Group AG, Shareholder Services 
P.O. Box, CH-8098 Zurich, Switzerland

sh-shareholder-services@ubs.com

Hotline +41-44-235 6652 
Fax +41-44-235 8220 

Shareholder Portal  
www.ubs.com/shareholderportal

 
US Transfer Agent 
For all global registered share-related queries  
in the US.

Computershare Trust Company NA 
P.O. Box 30170 
College Station, TX 77842-3170, USA 

web.queries@computershare.com 
www-us.computershare.com/investor/contact

Calls from the US +1-866-305 9566 
Calls from outside the US +1-781-575 2623 
TDD for hearing impaired +1-800-231 5469 
TDD foreign shareholders +1-201-680 6610

Corporate information

UBS Group AG is incorporated and domiciled 
in Switzerland and operates under the Swiss 
Code of Obligations as an Aktiengesellschaft, 
a stock corporation.

Its registered office is at Bahnhofstrasse 45, 
CH-8001 Zurich, Switzerland, phone 
+41-44-234 1111, and its corporate identifi
cation number is CHE-395.345.924.

UBS Group AG was incorporated on 10 June 
2014 and was established in 2014 as 
the holding company of the UBS Group.

UBS Group AG shares are listed on the 
SIX Swiss Exchange and on the New York 
Stock Exchange (ISIN: CH0244767585;  
CUSIP: H42097107).
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Cautionary statement regarding forward-looking statements | This document contains statements that constitute “forward-looking statements,” in-
cluding but not limited to management’s outlook for UBS’s financial performance and statements relating to the anticipated effect of transactions and strategic 
initiatives on UBS’s business and future development. While these forward-looking statements represent UBS’s judgments and expectations concerning the 
matters described, a number of risks, uncertainties and other important factors could cause actual developments and results to differ materially from UBS’s 
expectations. These factors include, but are not limited to: (i) the degree to which UBS is successful in executing its announced strategic plans, including its cost 
reduction and efficiency initiatives and its targets for risk-weighted assets (RWA) and leverage ratio denominator (LRD), and the degree to which UBS is suc-
cessful in implementing changes to its wealth management businesses to meet changing market, regulatory and other conditions; (ii) the continuing low or 
negative interest rate environment, developments in the macroeconomic climate and in the markets in which UBS operates or to which it is exposed, including 
movements in securities prices or liquidity, credit spreads, and currency exchange rates, and the effect of economic conditions and market developments on 
the financial position or creditworthiness of UBS’s clients and counterparties; (iii) changes in the availability of capital and funding, including any changes in 
UBS’s credit spreads and ratings, as well as availability and cost of funding to meet requirements for debt that will be eligible for total loss-absorbing capacity 
(TLAC) requirements, or loss-absorbing capital; (iv) changes in or the implementation of financial legislation and regulation in Switzerland, the US, the UK and 
other financial centers that may impose, or result in, more stringent capital, TLAC, leverage ratio, liquidity and funding requirements, incremental tax require-
ments, additional levies, limitations on permitted activities, constraints on remuneration or other measures; (v) uncertainty as to when and to what degree the 
Swiss Financial Market Supervisory Authority (FINMA) will approve reductions to the incremental RWA resulting from the supplemental operational risk capital 
analysis mutually agreed to by UBS and FINMA, or will approve a limited reduction of capital or gone concern requirements due to measures to reduce resolv-
ability risk; (vi) the degree to which UBS is successful in implementing changes to its legal structure to improve its resolvability and meet related regulatory re-
quirements, including changes in legal structure and reporting required to implement US enhanced prudential standards, implementing a service company 
model, the transfer of the Asset Management business to a holding company, and the potential need to make further changes to the legal structure or booking 
model of UBS Group in response to legal and regulatory requirements relating to capital requirements, resolvability requirements and proposals in Switzerland 
and other countries for mandatory structural reform of banks and the extent to which such changes have the intended effects; (vii) changes in UBS’s competi-
tive position, including whether differences in regulatory capital and other requirements among the major financial centers will adversely affect UBS’s ability to 
compete in certain lines of business; (viii) changes in the standards of conduct applicable to our businesses that may result from new regulation or new enforce-
ment of existing standards, including measures to impose new or enhanced duties when interacting with customers or in the execution and handling of cus-
tomer transactions; (ix) the liability to which UBS may be exposed, or possible constraints or sanctions that regulatory authorities might impose on UBS, due to 
litigation, contractual claims and regulatory investigations, including the potential for disqualification from certain businesses or loss of licenses or privileges as 
a result of regulatory or other governmental sanctions; (x) the effects on UBS’s cross-border banking business of tax or regulatory developments and of possi-
ble changes in UBS’s policies and practices relating to this business; (xi) UBS’s ability to retain and attract the employees necessary to generate revenues and to 
manage, support and control its businesses, which may be affected by competitive factors including differences in compensation practices; (xii) changes in 
accounting or tax standards or policies, and determinations or interpretations affecting the recognition of gain or loss, the valuation of goodwill, the recogni-
tion of deferred tax assets and other matters; (xiii) limitations on the effectiveness of UBS’s internal processes for risk management, risk control, measurement 
and modeling, and of financial models generally; (xiv) whether UBS will be successful in keeping pace with competitors in updating its technology, particularly 
in trading businesses; (xv) the occurrence of operational failures, such as fraud, misconduct, unauthorized trading, financial crime, cyber-attacks, and systems 
failures; (xvi) restrictions on the ability of UBS Group AG to make payments or distributions, including due to restrictions on the ability of its subsidiaries to make 
loans or distributions, directly or indirectly, or, in the case of financial difficulties, due to the exercise by FINMA of its broad statutory powers in relation to 
protective measures, restructuring and liquidation proceedings; (xvii) the degree to which changes in regulation, capital or legal structure, financial results or 
other factors, including methodology, assumptions and stress scenarios, may affect UBS’s ability to maintain its stated capital return objective; and (xviii) the 
effect that these or other factors or unanticipated events may have on our reputation and the additional consequences that this may have on our business and 
performance. The sequence in which the factors above are presented is not indicative of their likelihood of occurrence or the potential magnitude of their 
consequences. Our business and financial performance could be affected by other factors identified in our past and future filings and reports, including those 
filed with the SEC. More detailed information about those factors is set forth in documents furnished by UBS and filings made by UBS with the SEC, including 
UBS’s Annual Report on Form 20-F for the year ended 31 December 2015. UBS is not under any obligation to (and expressly disclaims any obligation to) update 
or alter its forward-looking statements, whether as a result of new information, future events, or otherwise. 

Adjusted results | Please refer to the “Group performance” section of the Quarterly Reports 2015 for more information on adjusted results.

Rounding | Numbers presented throughout this document may not add up precisely to the totals provided in the tables and text. Percentages and percent 
changes are calculated based on rounded figures displayed in the tables and text and may not precisely reflect the percentages and percent changes that would 
be derived based on figures that are not rounded.

Tables | Within tables, blank fields generally indicate that the field is not applicable or not meaningful, or that information is not available as of the relevant date 
or for the relevant period. Zero values generally indicate that the respective figure is zero on an actual or rounded basis.
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