
Finance 

John Cryan
Group Chief Financial Officer

November 16, 2010

Investor Day 2010



1

This presentation contains statements that constitute “forward-looking statements,”  including but not limited to management’s 
outlook for UBS’s financial performance and statements relating to the anticipated effect of transactions and strategic initiatives 
on UBS’s business and future development. While these forward-looking statements represent UBS’s judgments and expectations 
concerning the matters described, a number of risks, uncertainties and other important factors could cause actual developments 
and results to differ materially from UBS’s expectations. Additional information about those factors is set forth in documents 
furnished or filed by UBS with the US Securities and Exchange Commission, including UBS's media release furnished on Form 6-K 
dated 16 November 2010, UBS’s financial report for third quarter 2010 furnished on Form 6-K dated 26 October 2010 and UBS’s 
Annual Report on Form 20-F for the year ended 31 December 2009. UBS is not under any obligation to (and expressly disclaims 
any obligation to) update or alter its forward-looking statements, whether as a result of new information, future events or 
otherwise.

This presentation and the information contained herein are provided solely for information purposes, and are not to be 
construed as a solicitation of an offer to buy or sell any securities or other financial instruments in Switzerland, the United States 
or any other jurisdiction. No investment decision relating to securities of or relating to UBS AG or its affiliates should be made 
on the basis of this document. No representation or warranty is made or implied concerning, and UBS assumes no responsibility 
for, the accuracy, completeness, reliability or comparability of  the information contained herein relating to third parties, which 
is based solely on publicly available information. UBS undertakes no obligation to update the information contained herein. 

Annualized figures for the first nine months of 2010 contained in this presentation do not constitute estimates of the actual 
2010 full-year results.

©  UBS 2010. The key symbol and UBS are among the registered and unregistered trademarks of UBS. All rights reserved.

Disclaimer

Cautionary statement regarding forward-looking statements
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Key messagesKey messages

Improved profitability may give rise to further deferred tax asset recognition 

We believe we can achieve required levels of capital through retained earnings

We are scaled for growth and reconfirm our CHF 15 billion Group pre-tax 
profit target in the medium-term
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Our financial performance has improved

1 Quarterly net profit attributable to UBS shareholders annualized / average equity attributable to UBS shareholders

Group revenues Group pre-tax profit

Diluted earnings per share Return on equity1
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4Q07¹ 4Q08 4Q09 3Q10
Core tier 1 capital Hybrid tier 1 capital
Core tier 1 ratio (%) Tier 1 ratio (%)

34.1 33.2 31.8 34.8

1,847

1,161 919 943

4Q07 4Q08 4Q09 3Q10

Assets excl. PRVs PRVs

2,275
2,015

1,341
1,461

Our financial condition is strong

1 Capital information in 4Q07 under Basel 1
2 Equity attributable to UBS shareholders / total assets adjusted for PRVs based on capital adequacy netting

Balance sheet Tier 1 capital and capital ratios

Risk-weighted assets Leverage / common equity ratio2
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…and we will continue to carefully manage 
our resources to deliver our medium-term targets
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And we are scaled for growth

We are reconfirming our medium-term targets

1 9M10 capital is under Basel 2

Pre-tax profit

9M10  
annualized

medium-  
term  

target

8.3

~15~7

Cost / income  
ratio

Return on  
equity

9M10
Medium-term  

target

Core tier 1  
capital1  

(CHF billion)

Balance sheet  
excl. PRVs  
(CHF trillion)

0.9 1.0
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Investment
Bank²

Global Asset
Management

Wealth
Management

Americas¹

Retail &
Corporate

Wealth
Management 

Medium-term targets by business division

Revenues

Implied operating 
expenses based on 
cost / income targets Pre-tax profit

Medium-term target 9M10 annualized

(CHF billion)

1 9M10 annualized excludes net restructuring charges of CHF 167 million and provision related to an arbitration matter of CHF 78 million
2 9M10 annualized excludes own credit
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Key messagesKey messages

Improved profitability may give rise to further deferred tax asset recognition 

We believe we can achieve required levels of capital through retained earnings

We are scaled for growth and reconfirm our CHF 15 billion Group pre-tax 
profit target in the medium-term
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Risk-weighted assets under Basel 3
RWAs will be more volatile in the new regulatory environment

Basel 2  
30.9.10

Basel 2.5 
pro forma

Basel 3

Other 
(mainly CVA)

(C
H

F 
b

ill
io

n
)

Mitigation 
efforts & 
growth

  The impact of Basel 3 can be mitigated by:
–  Reducing securitization exposure esp. residual risk positions (e.g. student loan ARS inventory)

–  Changes to the hedging of counterparty risk

–  The roll-off of replacement values

–  Moving trades from OTC to central counterparty settlement and clearing
We will actively manage risk positions to mitigate 

the impact of regulatory changes

Revised 
deduction 
treatment

Basel 3
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Capital build-up 
through retained  

earnings

Tier 1 capital: Basel 2 to Basel 3
We can achieve required levels of capital through retained earnings 

Basel 2  
tier 1  

capital 

Tier 1 
hybrid 

instruments

DTAs on 
NOLs

Prepaid 
pension costs

Own credit 
on NRVs

Revised 
treatment of 

deduction 
items

Other Basel 3  
tier 1  

capital

Medium-term 
target

1 Rules have not yet been defined
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We do not expect to pay dividends for some time to come

Exposures 
in financial 

industry 
deduction1
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Basel 3 and Swiss regulatory proposals –  illustrative example

Swiss ExCo 
minimum

Low trigger Cocos

High trigger Cocos

Basel 3  
minimum

Regulatory 
proposals

We expect to meet regulatory proposals within the implementation  timeframe

1 Based on consensus estimates collected on 14.10.10 from 28 sell-side analysts, not UBS targets. Earnings shown are not endorsed or verified by UBS, but are used for 
illustrative purposes only
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  Assumptions:
–  Additions to tier 1 capital of CHF 2.4 billion from 2012 due to the revised deduction treatment for securitizations

–  Deductions to tier 1 capital of CHF 7 billion from end of 2012 (Basel 3: start 2014 with 5-year phase-in period thereafter)

–  Approximately half of the current deferred tax assets on NOLs utilized by 2013 (CHF 8.3 billion at 30.9.10)

–  All future earnings retained: based on analysts’  estimates1  between now and 2012, thereafter flat
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Key messagesKey messages

Improved profitability may give rise to further deferred tax asset recognition 

We believe we can achieve required levels of capital through retained earnings

We are scaled for growth and reconfirm our CHF 15 billion Group pre-tax 
profit target in the medium-term
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Unrecognized  
tax loss carry 

forwards  
tax-effected

CHF 21.0  billion

Recognized  
DTAs on net 

operating losses 
(NOLs)

CHF 8.3 billion2

Deferred tax assets on net operating losses

  Unrecognized tax loss carry-forwards of CHF 21.0 billion tax-effected

–  Represents tax losses available to be offset against potential tax adjustments or 
future taxable income (CHF 54.3 billion x tax rate of ~39%1)

  Profitability assumptions over a 5-year horizon form the basis for the 
recognition of deferred tax assets (DTAs)

–  Longer term changes in earnings will have an impact

–  The haircuts currently applied to Investment Bank (50%) and WMA (25%) profit 
forecasts for DTA recognition purposes may be reduced based on the develop-  
ment  of a profitability track record

  5-year profitability assumptions are reviewed quarterly

–  Significant DTA revaluations are dependent on the availability of new profit 
forecasts and / or changes in assumptions based on past performance or changes 
in business activities

–  All other things equal, the level of US DTAs will remain constant for some time as 
additional unrecognized tax losses will be recognized and offset  the use of DTAs 
against profit in a given year

  Largest proportion of unrecognized tax losses in the US and UK

–  US federal tax losses can be carried forward for 20 years, indefinitely in the UK

We have recognized deferred tax assets on a limited portion of our tax losses 

1 Most available tax losses were incurred in the US. These gave rise to US tax losses and also Swiss tax losses from the write-down of US subsidiaries in UBS AG
2 Total DTAs CHF 8,852 million on 30.9.10, of which CHF 8,345 million DTAs on NOLS and CHF 507 million other DTAs relating to compensation and benefits, 

trading assets and other

Improved profitability may give rise to further recognition of DTAs 
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Improved profitability may give rise to further deferred tax asset recognition 

We believe we can achieve required levels of capital through retained earnings

We are scaled for growth and reconfirm  our CHF 15 billion Group pre-tax 
profit target in the medium-term
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