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Value proposition of European Wealth Management initiative

The European Wealth Management initiative was launched in
2001

Offensive Elements Defensive Elements

~75% of wealth is located EU Savings Taxation
onshore starting in 2005

Attractive domestic growth Key tax amnesties in Italy,
Germany, Belgium and

_ -

Leading wealth manager

OECD initiative to
Leverage UBS's brand & exchange tax information
international franchise

No apparent European BAFIN' restriction on client
market leader acquisition out of CH

1 BAFIN = Bundesanstalt fuer Finanzdienstleistungsaufsicht (German financial services regulator)
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Building a presence

Total Locations: 43
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European Wealth Management development

Client advisors
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1 Figures include France, Germany, Italy, Spain and UK
2  CAGR = Compound annual growth rate 2001-2005
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Asset development of European Wealth Management
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Build-up of European Wealth Management

1. Keep momentum
Volumes

Clients NNM Assets Revenues

Client Advisors

Branches

Time

Note: Chart is for illustrative purposes only
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UK example - strategic evolution

Our brand position is high, but does not limit our opportunities

3 UBS

Organic growth initially leveraging
expertise and synergies from UBS’
investment banking franchise and Top
UBS’s high end brand positioning 2t

segment
Acquisition 1 - expertise in
Life & Pensions in advance of

UK legislative changes High Net Worth

Acquisition 2 - scale &

profitability . .
Starting point for

the majority of
Lower client segment the UK market
players
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Market share of top 5 players

The markets are fragmented

UK Germany Italy France Spain
100%

80%
60%
40%

20%

0%

B Market share of top 5 players

UBS rank 3 5 7 8 9

Source: UBS analysis
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Lessons learned

Quality People

Local approach

Importance of the brand
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Risks

CA availability and quality

Regulatory, legal and tax environment
Competition

Reputational risk
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Conclusions

Momentum and continuous learning

Focus on the long term

The opportunity is enormous
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Questions......
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