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Cautionary statement regarding forward-looking statements

This presentation contains statements that constitute “forward-looking statements,” including but not limited 

to management’s outlook for UBS’s financial performance and statements relating to the anticipated effect of 

transactions and strategic initiatives on UBS’s business and future development. While these forward-looking 

statements represent UBS’s judgments and expectations concerning the matters described, a number of risks, 

uncertainties and other important factors could cause actual developments and results to differ materially 

from UBS’s expectations.  Additional information about those factors is set forth in documents furnished or 

filed by UBS with the US Securities and Exchange Commission, including UBS’s financial report for first quarter 

2011 and UBS’s Annual Report on Form 20-F for the year ended 31 December 2010. UBS is not under any 

obligation to (and expressly disclaims any obligation to) update or alter its forward-looking statements, 

whether as a result of new information, future events or otherwise.

This document and the information contained herein are provided solely for information purposes, and are 

not to be construed as a solicitation of an offer to buy or sell any securities or other financial instruments in 

Switzerland, the United States or any other jurisdiction. No investment decision relating to securities of or 

relating to UBS AG or its affiliates should be made on the basis of this document. Refer to the UBS's annual 

and quarterly financial reports, including UBS's third quarter 2010 report for additional information. These 

reports are available at http://www.ubs.com/1/e/investors/topics.html. UBS undertakes no obligation to update 

the information contained herein. 
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Improved financial performance

1 Quarterly net profit attributable to UBS shareholders annualized / average equity attributable to UBS shareholders

Group revenue and cost / income ratio Net profit attributable to UBS shareholders

Diluted earnings per share Return on equity1
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Return of client trust and confidence

WM – gross margin1 on invested assets WM – Net new money2

WMA – Net new money2 Global AM – Net new money2
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1 Gross margin excludes valuation adjustments on a property fund of CHF 17 million in 2Q10, CHF 28 million in 1Q10, CHF 88 million in 4Q09, CHF 31 million in 3Q09 and 
CHF 13 million in 2Q09 

2 Net new money excluding dividends and interest
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Improved financial strength

1 Capital information in 4Q07 under Basel 1
2 Equity attributable to UBS shareholders / total assets adjusted for PRVs based on capital adequacy netting

Balance sheet Tier 1 capital and capital ratios (Basel 2)

Risk-weighted assets (Basel 2) Leverage / common equity ratio2
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Diversified global footprint

1 WM&SB and WMA: by client domicile; AM: primarily by client servicing location
2 Excluding own credit on financial liabilities designated at fair value; the sum of the percentages does not equal 100 due to rounding

Invested Assets1 

CHF 2.2 trillion at 31.12.10
FY2010 Revenues2

CHF 31.5 billion

Unique combination of asset gathering and investment banking…

… with a global footprint

Switzerland 
23%

EMEA 22%
APAC 12%

The 
Americas 

43%

Equities 
14%

IBD 8%

WMA 18%

WM 23%

Global AM 
7%

FICC 18%
R&C 13%
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UBS Americas

Investment Bank
~ 1/3 of total IB employees 
One of the top foreign IBs

Wealth Management Americas
>300 Branches

~6,800 Financial Advisors
Invested assets = CHF 700 billion

Global Asset Management
~ 30% of total invested assets

of CHF 569 billion

Significant presence with over 23,000 employees in ~300 cities…

…representing approximately 36% of UBS’s global employee population
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UBS Americas priorities

Responsible resource management (risk and cost) 

Continuing build out in growth areas, including Brazil and Mexico

Ongoing navigation of regulatory change – with our clients’ interests in mind

Delivering value to shareholders by increasing our contribution to Group profitability  
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Some of the key questions on regulatory responses to the crisis

• When will banks adjust their risk management strategies to cater for Basel 3 and what 

impact will this have on profitability?

• Which asset classes and trading strategies will remain viable under Basel 3, Dodd-Frank or 

Volcker rule?

• What does the future hold for banks in trading securitized products?

• Will some countries introduce a version of Glass-Steagal to separate retail deposit-taking 

from securities and derivatives trading operations?

• Will the SIFI capital surcharge be implemented on a consistent basis across the globe? 

• Will capital adequacy ratios become even less comparable between banks as different 

countries adopt BIS standards to widely varying degrees?


