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Cautionary Statement Regarding Forward-Looking Statements

This presentation contains statements that constitute “forward-looking statements”, including but not limited to management’s outlook for UBS’s financial
performance and statements relating to the anticipated effect of transactions and strategic initiatives on UBS's business and future development. While
these forward-looking statements represent UBS’s judgments and expectations concerning the matters described, a number of risks, uncertainties and other
important factors could cause actual developments and results to differ materially from UBS’s expectations. These factors include, but are not limited to: (1)
developments in the markets in which UBS operates or to which it is exposed, including movements in securities prices or liquidity, credit spreads, currency
exchange rates and interest rates and the effect of economic conditions and market developments on the financial position or creditworthiness of UBS's
clients and counterparties; (2) changes in the availability of capital and funding, including any changes in UBS’s credit spreads and ratings; (3) the ability of
UBS to retain earnings and reduce its risk-weighted assets in order to comply with recommended Swiss capital requirements without adversely affecting its
business; (4) changes in financial regulation in Switzerland, the US, the UK and other major financial centers which may impose constraints on or necessitate
changes in the scope and location of UBS’s business activities and in its legal and booking structures, including the imposition of more stringent capital and
liquidity requirements, incremental tax requirements and constraints on remuneration, some of which may affect UBS in a different manner or degree than
they affect competing institutions; (5) the liability to which UBS may be exposed due to legal claims and regulatory investigations, including those stemming
from market dislocation and losses incurred by clients and counterparties during the financial crisis; (6) the outcome and possible consequences of pending
or future inquiries or actions concerning UBS’s cross-border banking business by tax or regulatory authorities in various jurisdictions; (7) the degree to which
UBS is successful in effecting organizational changes and implementing strategic plans, and whether those changes and plans will have the effects intended;
(8) UBS's ability to retain and attract the employees necessary to generate revenues and to manage, support and control its businesses; (9) changes in
accounting standards or policies, and accounting determinations affecting the recognition of gain or loss, the valuation of goodwill and other matters; (10)
limitations on the effectiveness of UBS’s internal processes for risk management, risk control, measurement and modeling, and of financial models
generally; (11) changes in the size, capabilities and effectiveness of UBS’s competitors, including whether UBS will be successful in keeping pace with
competitors in updating its technology, particularly in trading businesses; and (12) the occurrence of operational failures, such as fraud, unauthorized
trading and systems failures, either within UBS or within a counterparty. Our business and financial performance could be affected by other factors
identified in our past and future filings and reports, including those filed with the SEC. More detailed information about those factors is set forth in
documents furnished by UBS and filings made by UBS with the SEC, including UBS’s Annual Report on Form 20-F for the year ended 31 December 2010. UBS
is not under any obligation to (and expressly disclaims any obligation to) update or alter its forward-looking statements, whether as a result of new
information, future events, or otherwise.

Disclaimer

This presentation and the information contained herein are provided solely for information purposes, and are not to be construed as a solicitation of an
offer to buy or sell any securities or other financial instruments in Switzerland, the United States or any other jurisdiction. No investment decision relating to
securities of or relating to UBS AG or its affiliates should be made on the basis of this document. Refer to UBS's Annual Report 2010 and its Annual Report
on Form 20-F for the year ended 31 December 2010 for additional information. These reports are available at http://www.ubs.com/1/e/investors/topics.html.
UBS undertakes no obligation to update the information contained herein.
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Our positioning

Size and agility enable WMA to combine the advantages of both large and
boutique firms
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UBS made significant progress in 2010

Most KPIs' improved year-over-year... FY 2010
FY 2009 FY 2010 s
In USD? A

Invested Assets (bn) 663 741 y |
Revenues (m) 5,139 5,350

.

29 (126) Y]

(10.8) (5.9) .

WMA NNM mcludmg dividends and 12.0 2

interest (bn)>

WMUS NNM from same-store FAs (bn) (10.8) 7.8 y |

...and quite substantially in several key areas

1 KPIs as reported in CHF differ substantially due to currency fluctuations

2 CHF converted into USD as follows: FY09 spot 1.04, average 1.08; FY10 spot 0.93, average 1.04
% UBS 3 Based on WMUS headcount

4 Calculated using end-of-period invested assets and financial advisors

5 WMA NNM plus WMUS dividends and interest



2011 UBS Wealth Management Americas Goals

Goals Key drivers

e Advisor retention
e Advisor recruiting
e NFA development

e QNR acquisition
¢ Client retention
¢ Net inflows

NET NEW MONEY

e Revenue Growth

e Price management
e Cost management
e Risk management

FINANCIAL MANAGEMENT

e Administration
e Community leadership
e Diversity

BRAND & REPUTATION
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Invested Assets — December 2009 versus December 2010

Assets under management have increased over the past year.

$33.2 5% $29.6 4% (11%)
$172.4 26% $170.4 23% (1%)
$212.2 32% $259.4 35% 22%
$192.3 29% $214.9 29% 12%
$53.0 8% $66.7 9% 26%
$663bn $741bn 1%

...yet risk profile has not changed significantly

1 Assets as reported in CHF differ substantially due to currency fluctuations
2 Includes structured products and alternative investments 6



The Decade Ahead

With projects like "The Decade Ahead," our goal is to provide clients with a
more balanced view of the future...

United States: still the 7. Technology:
leader of the pack productivity and
China: flexing its eineraity
muscles 8. Healthcare: from
Geopolitics: The blind HEEl o 05
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more people, more quest for a safe haven
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Energy: alternatives
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