
UBS employees
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Strategic focus

UBS relies on the skill and dedication of its 
employees to deliver the solutions and service its 
clients demand. 

to support this.

Increases in employee skill and productivity over 

training and compensation policies and practices. 

page illustrates this. 

performance and compensation is linked to the 
achievement of business objectives.

Developments in 2007

78,140 on 31 December 2006

about 10% from 2006

conditions and related staff reductions of about 900 in 
the Investment Bank

the Singapore-based UBS Wealth Management 

UBS employees

results and commitment
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Investing in employees

Staffing

The right people 
in the right place

> Recruitment
> Mobility
> Diversity

Commitment

Motivation and dedication

Performance 
management

Managing people
effectively

> Performance planning
> Performance measurement
   and management

Retention

Compensation and
incentives

Effectiveness and 
efficiency

> Compensation
> Employee share ownership
> Benefits

Learning and 
development

Competence and 
qualifications

> Talent and leadership
   development
> Business training

> UBS’s values
> Measuring employee satisfaction

> Employee assistance
> Employee representation

Value added 
by increasing 

workforce quality

Financial businesses personnel 
Regional distribution�

in %, except where indicated

As of 31.12.05 31.12.06 31.12.07

 Total1: 69,569 78,140 83,560
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3,059

6,192

9,993

17,793

1 Calculated on the basis that a person (working full-time or part-time) is considered one headcount
in this graph only. This accounts for the total UBS end-2007 employee number of 85,208 in this graph.
Excludes staff from UBS card center, Hotel Seepark Thun, Wolfsberg and Widder Hotel.

in %, except when indicated
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1 Total full-time equivalents (FTE).
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to deliver the solutions and the quality of service demanded 

by UBS as an indicator of the increase in skill and productivity 

-

2007, its return on investment declined in the second half of 
2007. This decrease is principally the result of a continued 

steep deterioration in market conditions in the second half of 

-
tant factors driving the value created by UBS personnel.

78,140 at the end of 2006. Staff levels increased in all UBS 
businesses over the course of the year. 

-
-

790, after the February 2007 integration of the McDonald In-

-
ly offset by staff reductions in certain business areas, mainly IT 

-

-
agement business raised staff levels across all areas, hiring a 

-

UBS employees

Human capital return on investment Average equity/personnel

The value added by UBS’s investment in its employees
CHF thousand Human capital return on investment

 2000 2001 2002 2003 2004 2005 2006 1H07 2H07

650

550

450

350

250

2

1.5

1

0.5

0

Note: Human capital return on investment is defined as: (profit + wage cost)/wage cost

Investing in employees

Staffing

The right people 
in the right place

> Recruitment
> Mobility
> Diversity

Commitment

Motivation and dedication

Performance 
management

Managing people
effectively

> Performance planning
> Performance measurement
   and management

Retention

Compensation and
incentives

Effectiveness and 
efficiency

> Compensation
> Employee share ownership
> Benefits

Learning and 
development

Competence and 
qualifications

> Talent and leadership
   development
> Business training

> UBS’s values
> Measuring employee satisfaction

> Employee assistance
> Employee representation

Value added 
by increasing 

workforce quality
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lated to the closure of Dillon Read Capital Management 

As announced in October, the Investment Bank reduced its 
personnel levels by 901 people during fourth quarter and in-

offset by the annual intake of graduates and reintegration of 

by 2,142, mainly a result of converting former Perot staff mem-
bers to permanent IT Infrastructure employees. Demand for 

the UBS Service Centre in Hyderabad.

a 41% rise in 2006. 
Internal job mobility, across both businesses and regions, 

drives business innovation and individual career develop-

-

In 2007, 1,062 employees moved to roles in a different re-
gion. The highest number of employees transferred from 

transferring from one business group to another during the 
course of the year, versus 909 in 2006. The highest number 

-
ment Bank and Global Wealth Management & Business 
Banking.

Recruiting staff
-

traditional markets such as India and Poland.
The number of university graduates UBS hired for its un-

over 1,000 in 2007, an increase of about 10% from 2006. In 

number of undergraduate, MBA and intern hires rose by 

hired 286 apprentices in 2007, 26 more apprentices than in 
2006, bringing the total number of apprenticeship positions 

to 830. In total, around 1,900 young people participated in 

UBS also remained one of the top-ranked employers for 

Universum ranking UBS number one for business students in 

BusinessWeek

career in 2007.

Financial businesses personnel 
Regional distribution�

in %, except where indicated

As of 31.12.05 31.12.06 31.12.07
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UBS considers diversity to include the recognition and appre-
ciation of multiple backgrounds, cultures and perspectives. 

The largest number of employees, as measured by primary 
-

-
-

tions. UBS concentrated on developing policies, creating teams 
and building senior management commitment. The second 

recruiting, performance management and talent development. 

ultimately become a self-sustaining part of UBS’s culture. This 

and successfully linking diversity to revenue generation.

through a variety of programs and processes across the or-

set personal diversity objectives in the performance manage-
ment system. Additionally, since 2005, more than 3,000 se-

nior managers have attended actor-based diversity training 
sessions that give them demonstrated behavioral options to 

-

Management and operational Corporate Center staff to pro-

offered access to the training in early 2008.

training line managers in the handling of related issues. In the 

available in addition to regular vacation and personal days. 

-

employees’ involvement in diversity-related activities.

Diversity roadmap

Sustained from top
Infrastructure, policies and
communication

Sustained through
partnership
Integration

Ownership
2008–2010

Integration
2005–2007

Awareness
2002–2004

Corporate 
responsibility

Legal
compliance

Talent acquisition
and retention

Client acquisition
and retention

Business accountability
Commercial linkage
Personal value

Self-sustaining

As of 31.12.07

 Total: 32,792 10,436 4,943 27,786 9,251
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1 Calculated on the basis that a person (working full-time or part-time) is considered one headcount
in this graph only. This accounts for the total UBS end-2007 employee number of 85,208 in this graph.
Excludes staff from UBS card center, Hotel Seepark Thun, Wolfsberg and Widder Hotel.

Gender distribution by employee category 1

Total

As of 31.12.07 % %

Male 34,622 73.5 18,204 47.8 52,826 62.0

Female 12,496 26.5 19,886 52.2 32,382 38.0

Total 47,118 100.0 38,090 100.0 85,208 100.0
1
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-

Pennsylvania. Three months later, 28% of the 60 participants 
-

and Sydney in November 2007 and to London in March 2008. 

Diversity and clients

ideas and creative solutions for its increasingly diverse client 
-

ence of diversity on business success, the issue is becoming 
an increasingly important topic for them. As a result, UBS 
actively targets a broad range of clients and prospects in 
marketing its services.

In 2007, UBS hosted the second annual Women’s Leader-
-

Conference, attended by more than 160 clients and repre-
-

-
clude compensation, and incentives, performance manage-
ment and learning and development opportunities. UBS
manages these elements at all levels and offers targeted ca-
reer development opportunities to talented employees across 
the company. The retention of key staff is also tracked. 

years or more. 128 of the 188 managing directors hired in 

-

-
ing that time. As of the end December 2007, 14.5% of UBS 

Due to the net hiring of staff, this is an increase from 11.6% 

Performance management
-
-

tial to achieving results for both clients and UBS alike. Perfor-
mance management processes throughout the year support 

ensure employees have the skills necessary to implement the 
long-term strategy of taking advantage of the global trend 

As UBS believes employee-manager dialog underpins 
good performance management and demonstrable perfor-
mance is the basis for meritocracy. All employees participate 
in a performance management process that assesses indi-

-
ed in 1996, the performance measurement and manage-

-
-

cording to their function or role.

Composition of UBS’s workforce by citizenship 1

As of 31.12.07

Country Number
% change
from 2006

Total % of 
citizenship

29,019 (1.5) 34.1

23,412 (1.6) 27.5

8,008 (0.2) 9.4

3,669 0.3 4.3

India 2,422 1.1 2.8

1,865 0.0 2.2

Italy 1,794 0.0 2.1

1,536 0.2 1.8

France 1,372 0.1 1.6

Hong Kong 1,329 0.2 1.6

Japan 1,163 0.1 1.4

China 921 0.5 1.1

Canada 799 0.0 0.9

762 0.0 0.9

452 0.0 0.5

Taiwan 451 0.1 0.5

Ireland 339 0.0 0.4

298 0.0 0.4

Malaysia 259 0.0 0.3

226 0.0 0.3

5,112 0.6 6.0

Total 85,208 100.0

1
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year. These objectives relate to clients, people and team, 
-

dated in the PMM online application throughout the year. 
Then, in the fourth quarter, the employee’s achievements are 

involving the employee, the line manager and, in many cas-
es, peers, internal clients and direct reports.

-

staff development and management skills among the Global 

-
agers across the company to help them build a consistent set 

-
ing a detailed analysis of UBS’s management competency 

building relevant management capabilities among this pop-
ulation.

-
cial targets set for both the Group and each business group 

strategic thinking and cross-business group contribution are 
also evaluated.

-

Compensation and incentives 
To support its integrated business strategy, UBS endeavors to 
foster an entrepreneurial and performance-oriented culture. 
Compensation programs are results-oriented and market-
focused. In the rigorous performance management process, 
total compensation is linked to stated business objectives, 
and pay and incentive programs are designed to pay for per-
formance.

performance management and a strict pay-for-perfor-

-
sistently communicating the business strategy and pro-

-

in Corporate Governance and Compensation Report 2007

-

term implications of decisions and actions is encouraged 
-

stricted -

Senior leadership years of service with UBS and 
predecessor firms (MDs, GMB/GEB members)
Number of people

As of 31.12.2007 

583

499 494

295

112 115

203

600
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400

300

200

100

    0
0–5 6–10 11–15 16–20

Years of service

21–25 26–30 > 30

Male Female

Age distribution at UBS 
As of 31.12.2007 
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Note: x-axis: number of employees; y-axis: age.
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-
.

Moreover, a voluntary equity-based program offers em-
ployees the chance to purchase UBS shares at fair market 

component in UBS shares or notional shares instead of cash. 
Select high-performing employees are granted stock op-

of the shares on the date the options are granted. 
On 31 December 2007, current UBS employees held an 

-

share holdings from employee participation plans, personal 
holdings and individual retirement plans. Additionally, ap-

of 2007, an estimated 52% of all employees held UBS 

through employee participation plans.
For a full discussion of UBS’s equity plans, see Note 30

Financial Statements 2007

Learning and development

Leadership development
UBS invests in the career and skill development of its people. 

-
ties is an important factor in ensuring its long-term success 
and therefore takes a structured approach to leadership de-
velopment.

Leadership development activities target people in key 
positions, their succession candidates and high potential em-

criteria to help identify and manage these talent pools. 
-

ment needs. Learning and development teams in the busi-
-

together to provide consistent leadership development of-
ferings across the company. 

-

18-month process aimed at strengthening the capabilities of 
high-potential managers. A set of three Global Leadership 

-
-

year. Additionally, Dealogic

investment bank in the region in 2007. 

strong retention and development 

in the region. To retain and attract 

UBS Wealth Management Campus - 

Singapore is UBS’s second largest 

international clients, and this campus 
acts as the regional hub for employee 
and client education. Developed in 

government, the campus is accredited 
by the Singapore Institute of Banking 
and Finance.

the campus by 2010. In addition to 

structured advisory process employed 
-

ciples, business strategy and values. 

-

professional accreditation. Open 
dialog and constructive challenges 

-
-

for competency development.

clients, their children and grandchil-
dren are able to participate in a range 

in a fast changing market. The most 
recent event, delivered on campus in 

of four modules designed to enhance 
clients’ understanding of investment 

thus enabled to take better advantage 
-

over time.
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UBS employees

ness group opportunities and building personal leadership 
capabilities. More than 2,400 leaders have participated in at 
least one of these programs since 1999.

forums that enable them to develop a common understand-

-
-

goals.
Business group leadership development courses also play 

-

-
ine their personal leadership practices and are encouraged 

the end of 2007, 77% of managing directors and 35% of 

business challenges and develop their client and leadership 

among the Investment Bank’s 1,400 managing directors. 
-

by focusing on both leadership and core technical skills. Over 
100 managers have participated since 2005. 

Business training
All employees have access to professional and personal skill 
development opportunities. As business or regulatory needs 
require, additional educational initiatives are developed to 
meet the training need. The promotion of cross-business col-

-
-

ment Bank employees in 2007 to strengthen participant 

highlight opportunities for cross-business group partnership.

helps graduate trainees develop a better understanding of 
-

ees are part of the inaugural class. 
Building a common people management culture across 

1,320 line managers across the company have participated 
in this program since its launch in late 2006.

launched in February 2008 and consisting of 20 regional 

client advisors to share opportunities to deliver all of UBS’s 
-

Commitment

commercial decision making process, management tech-

during the daily course of business. The implementation of 
this vision is underpinned by UBS’s ethical beliefs of diversity, 

-
neurial leadership, partnership and meritocracy are the core 
competencies that help UBS succeed. And client focus is 
UBS’s ultimate purpose.

Measuring employee satisfaction

performance. An annual employee survey is used to assess 
the UBS corporate culture, engagement and the incorpora-
tion of its core values into daily business activities. While sur-

questions and themes are the same in order to provide a 

47,468 employees took the survey in May 2007, and 

-
-
-

-

Global Wealth Management & Business Banking invited em-
ployees and managers to hold development discussions in 
mid-2007, supported by the PMM process, so as to agree on 
individual career development activities. 

UBS is committed to being a conscientious employer. The 
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-

-
-

formation, referrals and ongoing support for child care, aca-

-
cludes onsite medical specialists and emergency childcare, in 
addition to counseling and referral services. 

-

Health Portal gives employees direct access to the many 

in a restructuring. It advises employees and supports them 

have been dismissed as a result of restructuring have their 

to the period stipulated in the employment contract. They 
-

jobs. Financial assistance is available for job-related training, 
if applicable. To date, more than 2,150 staff have enrolled in 
COACH.

-

to impact the performance and prospects of UBS and, in 
-
-

-
-

place conditions, pension arrangements and collective re-
dundancies.

elected, internal representatives represents the interests 

-
-

agement in the annual salary negotiations and is involved 
in employee matters, including health and safety issues, 

and employees.

Selected 2007 awards

Top 10 Companies for Working Mothers in the US
(Working Mother magazine, US)

Top 50 Best Places to Launch a Career
(Business Week)

Top 50 Best Workplaces in the UK
Top 100 in Europe
(Financial Times)

No.2 Employer in Japan
(Hewitt Associates)

Top Leadership Award for Learning Programs
(Corporate University Xchange)

Corporate Equality Index (Perfect Score)
(Human Rights Campaign Foundation, US)
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Corporate responsibility
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UBS’s commitment

UBS has participated in the UN Global Compact 
initiative since its inception and is a long-standing 

member of the Carbon Disclosure Project and a 

 a founding member 
of the Wolfsberg Group, UBS maintains an effective 
risk-based approach to anti-money laundering

Established environmental management: ISO 

2

emission reduction target in 2006, a 40% reduction 
of 2004 levels by 2012

Respect of human rights:

of promoting and respecting human rights in its 

-

-

External recognition of corporate responsibility 
activities:

Milestones 2007

SRI invest-

– Climate Change: 2 emissions 

published major research reports on the impacts of 
climate change on companies and sectors and launched 

– Wolfsberg Group’s statement against corruption:
UBS actively participated in the drafting and release 

can prevent both corruption and the misuse of their 
operations in relation to corruption

– More than CHF 46 million contributed to charitable 
causes around the globe: nearly 8,000 employees 
spent over 80,000 hours in volunteering services 

Corporate responsibility

providing relevant research, advisory services and product offerings
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Operational corporate responsibility

Corporate responsibility 

Workplace

> Diversity
> Non-discrimination
> Health & safety 

Ethical business conduct

> UBS code
> Financial crime prevention
> Human rights
> Supply chain

Environment

> In-house ecology
> Banking activities
> ISO 14001
> Climate change

Community affairs

> Charitable donations 
> Employee volunteering

Communications, training and awareness raising

Corporate responsibility structure and process at UBS

Investment
Bank

Global Wealth Management & 
Business Banking

Global Asset 
Management

Corporate
Center

Corporate Responsibility Committee Group Executive Board

Agenda
Documentation

Proposal for action

Mandate
for action

Minutes

Action

Members

Corporate Responsibility Working Group Appropriate management channel

Five principles of UBS’s environmental policy

Environmental policy

Environmental 
risk management

Certified environmental management system

Training and communication 

Environmental 
market opportunities

In-house ecology

in tons CO2 Share of renewable energy in %

2004 2005 2006 2007

400,000

300,000

200,000

100,000

          0

   100

     75

     50

     25

       0

Other indirect emissions (travel incl. offsetting, paper, waste)

Indirect emissions (electricity)Direct emissions (oil, gas, fuels)

34

2324

45

 Total: 360,502  372,184  293,169 281,705

Renewable energy (in %)
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integrating environmental, social and governance issues into 
mainstream investment decisions. UBS has been involved in 
this initiative since its inception and also participates in other 

-

Labor standards and human rights

Indeed, human resource policies addressing employment, 

also tackle human rights issues, as can policies relating to 

resources policies and practices in these areas and they are 
-

spected.
In 2006, UBS adopted a statement supporting basic hu-

man rights, signaling to employees, clients and society that 
-

-
tion and embraces key issues in a single document.

-
ing to the statement’s focus on employees, suppliers and cli-

through a variety of programs.
For more on labor standards and diversity programs,  

Responsible procurement is a key aspect of UBS’s approach 

UBS has established processes to manage environmental and 
human rights issues in key areas of its supply chain (such as 

poses is to create long-term value. UBS believes this can be 
-

ucts and services and by promoting a corporate culture that 
-

lieves that, for any business, long-term value creation is also 

-

opportunity, diversity and meritocracy.
UBS has adopted measures to protect the environment, is 

underpinned by its governance structure and are implement-

section in this report

For more on governance, see Corporate Governance

and Compensation Report 2007

-
ing the areas of human rights, labor standards, environment 

3,700 business participants from 120 countries adhering to 
it at the end of 2007. Although it is an important component 

Corporate responsibility

Operational corporate responsibility

Corporate responsibility 

Workplace

> Diversity
> Non-discrimination
> Health & safety 

Ethical business conduct

> UBS code
> Financial crime prevention
> Human rights
> Supply chain

Environment

> In-house ecology
> Banking activities
> ISO 14001
> Climate change

Community affairs

> Charitable donations 
> Employee volunteering

Communications, training and awareness raising
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UBS’s branded umbrellas started to take account of environ-
mental and labor rights concerns in its production facilities in 

-
oped a positive reputation in the area of corporate responsibil-

supply chain. In order to further incorporate these issues into 
procurement processes, UBS has developed a supply chain 
guideline that provides guidance for identifying, assessing and 
monitoring environmental and human rights risks of suppliers 
and in support of consistent decision-making throughout all 
business groups and regions. This guideline focuses on high 

through direct contractual agreements.
-

UBS is developing sector guidelines for assistance and guid-
-

tally and socially sensitive industry sectors.

-

-

and the measures it is taking to reduce its carbon emissions, 
as an important factor in being a responsible corporation. 

reduce its carbon emissions in 2012 by 40% from 2004 levels. 

these challenges, UBS incorporates climate change issues into 
its research, advisory services and product offerings.

For more information on the environment, see the end of 

this section and www.ubs.com/environment

Fighting corruption

operating an effective and dynamic risk-based approach to 

member, released a statement against corruption. It de-
-

tions more generally in support of international efforts to 
-

cial institutions may consider to prevent corruption in their 
-

tions in relation to corruption.

please see the next page

-

-
-

mance of global companies in the areas of environmental 
sustainability, stakeholder relations and support for human 

-

-
hensive climate-change disclosure practices in place, judged 
on the basis of each company’s individual response to the 

Corporate responsibility governance

The Corporate Responsibility Committee, a Board of Direc-

Responsibility Committee concludes that there is a gap be-

and that this gap represents either a risk or an opportunity 

The Corporate Responsibility Committee is chaired by 

includes another member of the BoD, eight senior UBS 

corporate functions, including legal and communications. 
-

-
porate Responsibility Committee.

Neither the Corporate Responsibility Committee nor the 
-

for corporate responsibility strategy and that decides on spe-

-
cesses in the different business groups.

-
-
-



74

Corporate responsibility

a committee that oversees the implementation of UBS’s 
environmental policy. This committee also provides guidance 
to the different business groups in their implementation 

and functional units across the business groups.

Corporate responsibility: training and raising 
awareness

responsibility efforts and processes. Apart from the general 

2007, UBS directly provided nearly 3,000 employees in all 

module on ethics, corporate and personal responsibility forms 
part of the business group’s management training program.

environmental management and anti-money laundering 
-

an AML and compliance induction training. In 2007, 6,000 
employees participated in training on environmental issues.

Contributing to society – preventing money 

-

and terrorism are real, and everyone has a role in contributing 

UBS’s Group Money Laundering Prevention Unit leads 

-

-
mains completely committed to the respect and protection of 

client relationships and the risk managers and controllers 

employees undertake regular training courses, both in the 
form of on-line training and seminars.

To prevent money laundering, UBS takes a risk-oriented 
approach that is tailored to its different business lines and 

-

dealings.
-

Corporate responsibility structure and process at UBS

Investment
Bank

Global Wealth Management & 
Business Banking

Global Asset 
Management

Corporate
Center

Corporate Responsibility Committee Group Executive Board

Agenda
Documentation

Proposal for action

Mandate
for action

Minutes

Action

Members

Corporate Responsibility Working Group Appropriate management channel
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-

and a commitment by UBS to actively managing its global 

laundering. In particular, as regulators continue to shift from 

“Guidance on the Risk-Based Approach to Combating 

-

something that UBS did throughout 2007. Where possible, 

-

UBS remains strongly committed to promoting the devel-
-

one of the driving forces behind the launch of the Wolfsberg 

In subsequent years, UBS has contributed substantially to 

banking. Most recently, during 2007, UBS has played an ac-

and the Clearing House Association to develop and issue a 
statement endorsing measures to enhance the transparency 

Community investment

In addition to the economic impact generated through its busi-

This program encompasses activities such as direct cash 

matched-giving schemes, in-kind donations, disaster relief 
-

-

-
nated more than CHF 46 million to support charitable causes. 
UBS employees, through their donations and volunteer 

-
munities they live in. Last year, almost 8,000 employees 
spent over 80,000 hours volunteering. UBS supports their 
commitment by matching their donations and offering, 

volunteering efforts.
UBS has also established a number of foundations  

lead active, independent lives. UBS encourages this em-
ployee involvement by matching the funds raised in 2007. 
The UBS Cultural Foundation fosters creativity, appreciation 

literature, music, preservation of historic buildings, archae-
ological projects and studies in history and philosophy in 

-

from these funds.

Client foundation

to charitable causes. The UBS Optimus Foundation invests 
donations from UBS clients into a number of programs and 

medical and biological research. The projects involve close 

of managing and administering the UBS Optimus Founda-
tion are borne by UBS, so that the full contribution from 

-
mus Foundation spent almost CHF 11 million supporting 
55 projects
South America.
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In the  region, UBS 
supports the Child Welfare and 

bridge education program and 

helping them to return to normal 

program, UBS employees assist the 

act as mentors, guiding them in their 
development and their efforts to 
return to school. Over the past year, 

visit to the ISC itself, giving many 

corporation. One of the students at 

seen many customers and many faces. 
But no one ever bothered about me 
and my feelings. After I joined CHORD 
school I had the privilege of interact-

In the UK -

support the regeneration of Shore-

ditch is one of the most deprived areas 

living in social housing and more than 

agencies, the corporate collaboration 

enthusiasm of UBS employees to the 

Since the project’s inception in April 
2005, over 1,500 UBS volunteers have 

based community groups, charities and 
schools, through team challenges, 
business planning, mentoring, training, 

provision of employment advice and 
fundraising. Volunteers provide direct 

-

regeneration of the area. In 2007, 

from Business in the Community.
In Switzerland, a notable volunteer-
ing project is the support of business 
training for students called “Fit for 

young people aged 14 to 16. UBS 
employees conduct the training 

applications and give them advice in 

makes direct donations to charitable 

that help alpine communities achieve 
or maintain sustainable rates of 
economic subsistence. In addition, UBS 

for technical cooperation, to give 
young girls and boys in Benin, Africa, 
training in various professions includ-
ing carpentry, tailoring and hairdress-
ing. The youths participating in the 

and are informed about important 
health issues they face, including AIDS 

In the -

-

trating its charitable activities in the US 
on improving the education of 
students in kindergarten, elementary 

national volunteer initiative, called 

goal of cultivating community, school 
and civic collaboration to help paint, 
garden and liven up schools and 

During the month, over 2,100 UBS 
employees, family and friends 
volunteered in over 90 projects across 
the country. The Investment Bank 
launched a pilot education program in 

-

promote the understanding and action 
necessary for a sustainable environ-

teachers to participate in climate 

reaches of Canada and on the coast of 

school in Chicago, Illinois, the Hart 
Magnet School in Stamford, Connecti-

to include other UBS business areas in 

-
ness of global environmental issues. 

For more information on UBS’s 

community affairs program, see 

www.ubs.com/corporateresponsibility
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UBS’s commitment to the environment is underpinned by a 

the ISO 14001 standard since 1999. The system covers both 
-

considerations into all its business activities. Its environmen-

-
nesses, especially in lending, investment banking, advi-

for environmentally friendly products and services, such 

-

a primary focus on reducing greenhouse gas emissions. 

-

communications and training.

Environmental performance indicators

-

-

Environmental management indicators

For the year ended % change from

Full-time equivalent, except where indicated 1 31.12.07 31.12.06 31.12.05 31.12.06

Financial businesses personnel2 83,560 78,140 69,569 7
3 38 30 25 28

Environmental awareness raising

Employees trained F5 5,090 2,489 2,251 104

F5 2,133 1,498 1,214 42

Specialized environmental training

Employees trained F5 976 977 1,010 0

F5 1,420 1,758 2,066 (19)

External environmental audits4

F6 37 30 147 23

F6 8 6 17 40

Internal environmental audits5

F6 121 154 216 (21)

F6 38 44 39 (15)

1 2 All employment 
3 4

5

the Greenhouse Gas Protocol and ISO 14064. 

Environmental market opportunities

social aspects into its research and advisory activities. A socially 

Asset Management as early as 1996. Socially responsible in-
vestments are sustainable investments that take ecological 

analysis. Today, SRI teams operate in all business groups and 

offer a broad range of SRI investment products. Furthermore, 
the Investment Bank actively pursues related market opportu-

-

Five principles of UBS‘s environmental policy

Environmental policy

Environmental 
risk management

Certified environmental management system

Training and communication 

Environmental 
market opportunities

In-house ecology
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-
ment & Business Banking has decided to integrate SRI into the 

-
ty products to its SRI offering and enhancing internal plat-
forms that provide information and sales documentation. 
These measures should help client advisors identify, under-
stand and meet client demand for SRI products more effec-

contributed to the overall increase of SRI invested assets, this 

Investment products and advisory

based on stock selection of companies that generate above-
average environmental, social and economic performance 

-

focuses investment around particular issues and themes 

include a Global Innovators fund and segmented Climate 
Change, Water and Demographics strategies.

Additionally, the Global Asset Management offering 
-

stocks or sectors from the portfolio based on their perceived 
negative social or environmental impact by the client. UBS’s 

offer such tailor-made solutions to meet its client needs.
-

ence the corporate responsibility and corporate governance 
practices of the companies it invests in.

UBS also offers structured products that take into account 
environmental and social topics, such as the UBS Climate Change

.

provides stock broking and account management services to 
alternative energy and SRI fund managers.

products from third-party providers.

Investment Bank: sell-side research
In 2004, the Investment Bank created an SRI team of sell-side 

-

Among other things, these sell-side analysts research areas of 
increasing or diminishing risk. Many SRI issues cannot easily 

standard models, such as the Value Creation Analysis Model, 

issues on companies’ share prices. Identifying the material SRI 
issues presents challenges as, essentially, three things help 

and so has research coverage. The SRI team regularly col-
-

ing SRI themes, and relevant research content is regularly 

mainstream research effort. An SRI page is available to UBS’s 
institutional clients on UBS’s Research Web. This brings 

sector reports from other teams.

Positive criteria: applies to the active selection of 

thematic investments.

Exclusion criteria: 

impacts.

Third-party: 

Socially responsible investments invested assets

For the year ended % change from

CHF billion, except where indicated 1 31.12.07 31.12.06 31.12.05 31.12.06

UBS 3,189 2,989 2,652 7

UBS socially responsible investments  
(SRI) products and mandates

Positive criteria F9 5.42 1.84 1.05 194

F9 32.06 16.17 10.73 98

Third-party F9 1.38 N/A 0.61 N/A

Total SRI invested assets F9 38.86 18.01 12.39 116

Proportion of total invested assets (%)2 1.22% 0.60% 0.47%

1

2
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Global Asset Management: buy-side research
In the asset management business, an SRI buy-side (internal 

carries out in-depth, theme-based research in the areas of cli-

asset management business’s research platform of more than 
100 analysts to construct all of its SRI portfolios. The internal 

Global Wealth Management & Business Banking:  
secondary research

business helps private investors navigate large volumes of glob-

on most traded asset classes. The team established an SRI com-
petence center in 2007 in order to provide sound advice to cli-
ents. It publishes in-depth studies of emerging socio-economic 
and environmental trends such as climate change by assessing 
their potential impact on investment markets.

Financing and advisory services
-
-

investors in clean energy. UBS provides advice on a number 

Corporation, the largest transaction of its type in the history 
of the biofuel sector.

-
-

-
nies and 15 large cities, is designed to reduce energy con-

-

evaluate risks and opportunities 
presented by climate change in their 

produces relevant research and raises 

dedicated conferences and seminars. 
It also seeks to increase the availability 
of data by collaborating in the Carbon 
Disclosure Project.

-
ment business published a report 

and economic effects of climate 
change. Its authors argued that 

implications for the global economy 

and concluded that measures to 
-

prospects for investment. The analysis 

suggests that products and processes 

2 energy sources, have great 

In the Investment Bank, over 60 

2 and the share price of 

2 price 
-

-

In addition to producing research on 
the effects of climate change on 
certain companies and sectors, UBS 
regularly invites institutional investors 
and other clients to attend confer-
ences focusing on these topics. In 
2007 alone, UBS hosted eight 
conferences and seminars featuring 
distinguished speakers on climate 

change related topics in London, 
-

one of the largest of its kind and 
represents an opportunity to meet 

companies in the sector.
UBS is a founding member of the 
Carbon Disclosure Project. In collabora-

largest companies concerning the busi-
ness risks and opportunities presented 
by climate change and greenhouse 
gas emissions data. In 2007, unlike in 
previous years, responding companies 
appear to have moved beyond 

carbon strategies: 76% of respondents 

shift from 48% in 2006.
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-

-
tively to public and private projects in this program.

Carbon trading
UBS is an active participant in emissions trading markets 

electronic marketplace for energy and emissions trading in 

“cap
Trading

their unused permits to other companies requiring them, 
-

suring that emission reductions are achieved in a cost-effec-
-

the emissions markets.

Environmental risk management

For UBS, it is important to identify, manage and control 

-
duction processes, or polluted or contaminated property. 

-

UBS has a long track record in managing environmental 

-
sued in 1999. Since then, UBS has constantly sought to 

The general approach to managing environmental risks is 
derived from the methodology of the ISO 14001 standard: 

environmental risks arising in the various products and ser-

-
kets practices for commercial lending, investment banking 
and direct infrastructure investments. In a second step, for 

risk, UBS designs environmental procedures and tools that 

investments and ongoing risk management.

Global Wealth Management & Business Banking

the Global Wealth Management & Business Banking busi-

-

-
cant environmental risk undergo a third step, a detailed en-

-
ness group’s environmental risk competence center. In 
2007, 36 such detailed assessments took place. If a trans-
action poses substantial environmental risks, the bank can 
take several courses of action. It can adapt the terms of the 
loan contract, it may engage the client in a dialog about 
possible remedial action, or it may decline the transaction 
altogether.

Investment Bank
-

diligence and approval processes. Investment Bank staff 
identify potential environmental risks in the initial due dili-

relevant business and control functions to assess the risks, 
determine any mitigating measures and direct further due 
diligence, as required, so that the relevant senior business 
committee may fully consider the potential environmental 

-

-

to 500 bankers and support functions and high-level training 
to a further 600 employees and advised on environmental 
issues in 108 transactions.

Global Asset Management

-
tation and environmental risks that investments on behalf 

-
ity and comprehensiveness. It forms part of the environmen-

group.
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Environmental and CO2 footprints

systems. Improving the use of these resources can boost op-
erating margins and enhance environmental performance 
and, therefore, UBS has a series of measures that manage its 

UBS has a long track record for managing its environmen-
tal impact and CO2 -
ing been established in the 1970s.

CO2 strategy and emission reduction

2

2004 levels by 2012. UBS seeks to achieve this target by 
implementing:

-
duced by other means. 

2 emissions 

achieving the 40% reduction target by 2012.

for UBS and is a major contributor to its overall greenhouse 

important component of UBS’s program for achievement of 

2 emission reduction target. Measures in-
-

-

sensors detect levels of sunshine, and the building automati-
-
-

replacement investments and rehabilitations.

-

energy and district heating purchase rose from 24% in 2004 
to 45% in 2007.

-

-

consumption in the US in 2007.

in tons CO2 Share of renewable energy in %

2004 2005 2006 2007

400,000

300,000

200,000

100,000

          0

   100

     75

     50

     25

       0

Other indirect emissions (travel incl. offsetting, paper, waste)

Indirect emissions (electricity)Direct emissions (oil, gas, fuels)

34

2324

45

 Total: 360,502  372,184  293,169 281,705

Renewable energy (in %)

Environmental indicators per full-time employee (FTE)

2007 Trend 2006 2005

Total direct and intermediate energy 11,942 12,736 12,925

Total indirect energy 20,391 23,974 26,024

12,685 12,544 10,659

190 188 197

Total waste 299 303 325

m3 / FTE 26.7 26.0 26.0

Total environmental footprint 32,530 38,148 41,129

CO2 footprint t / FTE 3.43 3.93 5.24

Legend: 3
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2003 in London and represent an improvement on the previ-
ous contracts in terms of the increased volume derived from 

Business travel and offsetting
-
-

ees to use environmentally friendly alternatives to air and 
-

UBS has decided to offset emissions from business related 
air travel, i.e. over 110,000 tons of CO2, representing about 
a quarter of its total CO2 emissions. Offsetting means that 

by investing in third-party projects that reduce an equivalent 
amount of greenhouse gas emissions. For 2007, UBS se-

basis of their adherence to international quality standards 

-
-
-

More detailed information on UBS’s environmental 

management system is available at www.ubs.com/

environment
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the essential aspects of the environmental management system at UBS AG 

2 emissions in the 

the reported CO2 emissions are fair, accurate, transparent and free from material 

Elvira Bieri, Dr Erhard Hug and Dr Jochen Gross, Zurich, February 2008

Environmental indicators1 20072 20062 20052

3
Absolute  

normalized4 Data quality5 Trend6 4 4

Total direct and intermediate energy consumption7 981 GWh *** 951 GWh 918 GWh

Total direct energy consumption8 EN3 130 GWh ** 154 GWh 169 GWh

83.3% ** 85.5% 86.0%

heating oil 12.1% *** 11.8% 11.0%

4.6% *** 2.7% 3.0%

0.03% *** 0.03% 0.02%

Total intermediate energy purchased9 EN4 851 GWh *** 797 GWh 749 GWh

12.3% ** 13.2% 14.3%

4.2% *** 4.5% 4.3%

18.6% ** 21.7% 22.9%

13.6% ** 20.5% 29.9%

electricity from hydroelectric power stations 25.5% *** 21.4% 12.1%

22.0% *** 12.7% 11.1%

district heating 3.8% *** 6.0% 5.4%

Total indirect energy consumption10 EN4 1,674 GWh *** 1,790 GWh 1,849 GWh

Total business travel EN29 1,042 m Pkm *** 936 m Pkm 757 m Pkm

rail travel11 3.3% ** 4.1% 3.7%

road travel11 0.5% ** 0.6% 0.7%

air travel 96.2% *** 95.3% 95.6%

446,274 *** 402,629 358,992

Total paper consumption EN1 15,593 t *** 14,013 t 14,020 t

EN2 10.5% *** 6.2% 7.1%
12 10.7% *** 0.0% 0.0%

12 78.6% *** 93.8% 92.9%

0.2% ** 0.0% 0.0%

Total waste EN22 24,589 t *** 22,631 t 23,073 t

56.3% *** 58.2% 64.8%

incinerated 15.8% *** 12.7% 9.3%

27.9% ** 29.1% 25.9%

Total water consumption EN8 2.19 m m3 ** 1.94 m m3 1.84 m m3

Total environmental footprint13 2,671 GWh ** 2,848 GWh 2,922 GWh

Total CO2 footprint14 281,705 t *** 293,169 t 372,184 t

Total direct CO2
15 EN16 26,701 t *** 31,519 t 34,556 t

Total indirect CO2
15 EN16 218,681 t ** 230,015 t 225,854 t

Total other indirect CO2
15 EN17 149,323 t *** 132,635 t 111,773 t

Total CO2
16 113,000 t *** 101,000 t

Legend: 3

1 2 3

4

ings.  5

6

( , , ).  7 8

9

10 11

only. 12 13

14 CO2 2 2e offsets. 15

international standards for CO2 2 2 2 2 emissions associated with the generation of import
2 2 16

2 2 2 travel.



84

Corporate responsibility

Corporate responsibility in UBS guidelines and policies

The importance UBS attaches to 
responsible corporate behavior is 

behavior of its employees. These 

monitors compliance.
UBS’s vision and values state that 

community and should behave as 

themselves in a manner that is above 
reproach, as preserving UBS’s integrity 

reputation.
code of business 

conduct and ethics, 
forth the policies and practices UBS 

The code outlines the required 
standards of fairness, honesty and 
integrity in a general manner. It is the 
basis for all UBS policies.

Employment of staff
UBS provides equal employment and 
advancement opportunities for all 
its employees, regardless of gender, 
ethnicity, race, nationality, age, 

Whistleblowing protection

employees to report any breach of 

retaliation.

UBS is committed to ensuring fair 
treatment of all its stakeholders, 

principles outlining its approach to 
properly identifying and managing 

various other policies address situa-

might potentially arise, such as 
personal account dealing, or the 
providing and receiving of gifts. UBS’s 

research activities.

laundering, corruption and terrorist 

a number of policies in place, an 

and a dedicated money laundering 
prevention unit. UBS aims to prevent 

the pre-approval of any transfer of 
value by UBS or any employee to a 

Memberships and donations
A policy is in place to govern the 
handling and uniform treatment 
of memberships and donations by UBS

-

and educational purposes.

UBS adheres to the highest standards 
of information security. It meets 
legal and regulatory requirements 
related to information security, satisfy- 
ing the obligations it has to clients, 
employees and shareholders.

Environmental management
UBS is committed to integrating 
environmental considerations into all 
its business activities.

Human rights
The “UBS Statement on Human 

promote and respect human rights 


